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1 Background

1.1 This is the report of the Council of Assembly to General Assembly 2006. This
Council has been in place since its appointment at the General Assembly
2004. Council’'s work traverses the two-year period October 2004 to October
2006, Assembly to Assembly.

1.2 Council was charged with many tasks from General Assembly 2004 (GA04),
carried forward some work in progress at that time and has been involved with
other work that has arisen during its tenure.

1.3 An underlying and continuing thrust for the Council has been to work to rebuild
trust, over the wide range of projects and fronts we were charged with taking
forward, and to work to stabilise and rebuild the Assembly’'s previous
precarious financial position.

1.4 The ‘climate and context’ in which we have worked might be summed up as,
‘for Council, and for Church’

Seeking to be:

God centred

Mission driven — local, national, global

Multicultural — to actually become so

Well trained and continually developed, for leadership
Supportive, caring, concerned for ministers and other leaders
Appropriately and flexibly, constituted —guidelines, polity, ‘rules’
Adequately, realistically, resourced — human, physical, financial
Sensibly, realistically governed at all levels in the Church
Financially stable — operations, investments, assets and liabilities
And more....

In the context of:

Declining and aging ‘formal’ membership, yet growing ‘formal’ and
‘informal’ membership — e.g. cultural, theological diversity, mission
driven

Groups of networking parishes — transferable models

Diversity groupings e.g. Affirm, Arcc, Napec
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1.6

1.7

1.8

1.9

1.10

Stressed ministers, and numbers of, in a net outflow situation
Commissions of complaint, are a constant and not decreasing,
negative, including impact on energy and finance

Stretched resources — people and money — parish, presbyteries and
Assembly office

‘Variable’ presbyteries, struggling parishes, imbalance in utilisation of
Church plant

Frustration on the ‘multicultural church’ fronts

Sociological impacts in the community e.g. less discretionary time
available for people — more risk aversion evident

And more....

The above simply represents some, and by no means all, of the features of
the environment, in which the Church and therefore the Council, exists, and
has its being.

So there are plenty of natural tensions for the Church, there are a lot that
clearly ‘do not compute’. Where does the Council in its work, sit in all of these
apparent contradictions? Frustratingly and necessarily everywhere, in order to
faithfully service the diverse ‘Presbyterian electorate’ which is the Presbyterian
Church of Aotearoa New Zealand.

The Mission Statement for the Church as amended at GAO4 maintains for
Council and for the Church:

The Presbyterian Church of Aotearoa New Zealand believes it is called by
God to work with others in making Jesus Christ known —

Through teaching and nurturing people in Christian faith
Through loving service responding to human need
Through proclaiming the gospel

Through seeking to transform society

Through caring for God'’s creation

“Directions 2003-2006" which is the planning statement by the Council of
Assembly, provides a focus for the Council, its sub-committees and the
Service Team at the Assembly office. It has not been subject to its annual
review in this Council’'s term, simply because for Council and for the Service
Team, the significant work and projects generated during the period have in a
sense temporarily ‘overtaken’ it. It is considered to be work in progress carried
forward for the new, Council, Assembly Executive Secretary and Service
Team.

Council's work, together with that of its policy groups, sub-committees, task
groups, work groups and the like, over the two year period, is largely manifest
in various reports before the 2006 Assembly. These reports speak for
themselves and for Council, and also for the people and processes, including
feedback, involved in bringing the various reports and recommendations to
GAO06.

As already stated a portion of our work was in progress at GA04, a significant
amount was generated from that Assembly, including the project “Focus on
the Future” and the decisions made, and some arose “naturally” or
consequentially, during our term of office.
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1.11 We approached our role and work proactively focussing on “Mission
Effectiveness” over three principal areas:

Identity
Leadership
Support

1.12 Within these areas we concentrated on various work streams/projects, leading
and using the considerable talents, commitment and energy of a wide range of
groups and people from the Church, and from the Assembly office.

1.13 Here is a pictorial representation of the three principal areas and the relevant
work streams and projects.

2 What has been done
October 2004 to September 2005

2.1 From October 2004 to September 2005 concentration was on the “Focus on
the Future” project and working towards a return to financial stability.

2.2 Focus on the Future delivered a number of decisions and outcomes by July
2005. (See Appendix 1 for the summary of those, as communicated to the
Church in July 2005). All decisions and outcomes are then reflected in work
streams from July 2005 through to July/August 2006, in the form of reports,
consultation and recommendations shown in a critical path diagram (refer
later) which follows shortly. During this period the decision was taken to
disestablish the previous five policy groups and form two new groups as sub-
committees of Council,, one on “leadership” for mission, and one on
“resource” for mission.
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2.3

3.1

3.2

3.3

4.1

51

5.2

5.3

54

Financial stability — the return to stability took significant positive steps through
to September 2005 when an operational deficit of $756,000 for the year ended
June 2005 was announced, against a budgeted deficit of $660,000. This was
significantly lower than the $1.2 million deficit that had been forecast in
February of that year (refer Appendix 2 for the communication to the Church in
September 2005). Council wishes to record in this formal report to GAO6, its
sincere gratitude to all those Church bodies and individuals who so generously
contributed to the appeal by Council for funds for commitment to national
ministries and support services.

October 2005 to August 2006

Appendix 4 has a pictorial representation in the form of a critical path-planning
document, of the considerable work streams/projects that have extensively
occupied the Council and its two sub-committees, together with the many task
groups, work groups and others, during this almost 12-month period.

Council wishes to thank most sincerely all the people in those groups,
whatever they are or have been called, and indeed also those individuals who
have been called on or have offered, for their huge commitment, energy and
skill, in their service to the Church over the full two-year Council cycle.

This wiring diagram shows simply and clearly the work streams and the
processes, including feedback, needed and undertaken to bring together a
dozen major review/projects, to Council and on to GAO06.

Identity
Book of Order Rewrite and Focal Identity Statement

These are full reports to be found elsewhere in the GA06 papers, approved
and supported in their work and recommendations by Council. There were
feedback processes.

Multicultural Church

The Presbyterian Church has made and maintains a bicultural commitment
and is a multi-ethnic, multicultural church. Our Church is learning how to
make space for each culture to thrive and interact with others, with the culture
of people of anglo-celtic descent being one among many

Over the last year Council representatives have had constructive meetings
with representatives of Te Aka Puaho, the Pacific Islanders Synod Executive
and the Council of Asian Congregations. This approach is breaking new
ground by way of approach and is planned currently for three times a year
engagement. The feedback is positive from all participants.

We heard how the celebration of fifty years as a Synod, the return of Te
Wananga a Rangi to Whakatane, and the number of amorangi trainees
signalled a resurgence of spirit in Te Aka Puaho. We agreed on a basis for
discussion on budget and other subjects.

Our discussions with the Pacific Islanders Synod Executive advanced a
number of matters, including the Pacific Islands Theological Reflection Centre
which will be initially funded by CWM funds.
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5.5

5.6

6.1

7.1

7.2

7.3

8.1

9.1

10

10.1

We considered and warmly endorsed the trial of an Asian Commission which
has operated since February 2006 (see Council of Asian Congregations
report). Council supports the trial continuing with a proposal for Assembly
consideration coming to GAO0S8.

Council has encouraged the strengthening of ethnic groupings. Rather than
prescribing a standard approach, we support distinct structures being
developed according to the cultures involved.

Review of General Assembly

This is a full report to be found elsewhere in the GA06 papers, approved and
supported in its work and recommendations by the Council. There was a
feedback process.

Leadership
New Mission Paradigms for the Presbyterian Church

This is a paper resulting from work commissioned by Council from Moderator
Garry Marquand and National Mission Enabler John Daniel. With the support
of Council it has been widely distributed throughout the Church.

To continue this good and necessary work and to maintain momentum,
Council at its July 2006 meeting, resolved (agreed) to appoint a task group
under the leadership of Garry Marquand. The group will actively engage with
the wider Church, including presbyteries, reporting to the Council, so the
Council can bring recommendations to the 2008 General Assembly on “Focus,
Form and Function” of Presbyteries.

This work and the next steps, also take up the decision arising from the Focus
on the Future project, “to appoint a task group to work with presbyteries to
explore more effective ways of working in their context, with a view to
strengthening presbyteries and regional connections.”

Review of the School of Ministry — Appointment of the ne xt Assembly
Executive Secretary — Leadership sub-committee

These are full reports to be found elsewhere in the GA06 papers, approved
and supported in their work and recommendations by the Council. Where
appropriate there was a feedback process.

Doctrine Core Group

GAO04 adopted proposals regarding doctrinal resourcing and asked the Council
to implement them. As proposed, the Council established the Doctrine Core
Group and appointed members nominated by the Nominating Committee.
The Group is functioning and brings a report to this Assembly.

Nominating Process Review
GA04 commissioned Council to implement the report regarding the appointing

of people to Assembly bodies. The Conveners of the Nominating Committee
worked with the communications team to put the process in place.
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10.2

11

111

12

12.1

13

131

14

141

15

151

15.2

Appropriate parts of the nomination process were automated through the
website, including nominations for the next Moderator-designate. Nominations
for the Council of Assembly, Churches’ Agency on Social Issues and the
following work and task groups have also been collected via the website: Book
of Order and Judicial Reference, National Assessment, Church Architecture,
Beneficiary Fund, Assembly Business and Te Komiti Takawaenga o te Haahi.
The process involves the name and other supporting information about the
nominee being submitted via the Church's website, which is then automatically
forwarded to the Nominating Committee.

Role of Moderator

GAO04 adopted proposals relating to the role of Moderator. The changes were
implemented in consultation with the Moderator and the Book of Order
amended accordingly.

Support
Financial — General Assembly

It is fair to say that financial stability has now been achieved and financial
viability is now being seen as a reality. In the report of the Resource Sub-
committee of Council in the GA06 papers, there is reference to the 2005/6
actual operating results being forecast to do better than the break-even budget
for that year. The audited accounts for 2004/5 and 2005/6 are referred to in
the Resource Sub-committee report. The 2006/7 budget has been set and
issued to the Church and is effectively another break-even operating budget.
The balance sheet has strengthened. The overall Assembly assessment for
2006/7 will be about 5% less than that in 2005/6.

Stipend Review — Review of Assembly Assessment — Re  view of National
Tasks — Composition of Council of Assembly — Resource sub-comm ittee

These are full reports to be found elsewhere in the GA06 papers, approved
and supported in their work and recommendations by Council. Where
appropriate, there was a feedback process.

Governance Policies

During the year Council clarified the roles and responsibilities of Council in
concert with its two sub-committees, and each with the Assembly Executive
Secretary. These are fully documented in the form of Council of Assembly
Governance Policies, have been approved by Council and are in operation.

Church Property Trustees

There are a number of reports for which the Church Property Trustees are
responsible, to be found elsewhere in the GAO6 papers.

There are good and improved relationships amongst, the Assembly office, the
Council and the Resource Sub-committee. The Chair of the Trustees is an
associate on the Council, the Acting Deputy Convener of Council is an
associate on the Board of Trustees, and there is dual representation on the
Joint Audit Committee. Dialogue and engagement is frequent and helpful.
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16.1

16.2

16.3

16.4

16.5

17

17.1

17.2

17.3

Service Team Leaders

All of this work by Council, its sub-committees, and the many groups eftc, is
significantly serviced by the present Assembly Service Team, composed of
the Assembly Executive Secretary, the National Mission Enabler, the Acting
Principal, of the School of Ministry, our Archivist, the leader of the Global
Mission Office, the managers of communications, finance and human
resources and their support people. During the 18 months to March 2006, the
previously differently structured Service Leaders’ Team provided these
services through a different combination of people. The changes made were
not easy in any way.

Professionalism and expertise in mission leadership, in teaching and training,
in management and administration, in external and internal communications,
in finance and in human resources, in global mission work and in archiving our
Church history of experience, have all “raised the bar” considerably over this
last two years. Feedback from within the Church has been forthcoming and
positive. This is one of the factors enabling the rebuilding of trust, which it is
acknowledged, is happening.

Thank you one and all, regardless of when you were, or are, a service team
leader, during this Council’s two year period of governance.

Particular mention and thanks to Andrew Bell, John Daniel, Neville Emslie,
Marilla Hood, Don Ikitoelagi, Andrew Jackson, Simon McLeay, Mo Mansill,
Prue Neild, Jose Reader, Fiona Stenhouse, Brendan Sweeney and Yvonne
Wilkie, and variously, Kevin Ward and John Roxborogh, as acting principal/s
at the School of Ministry.

To Kerry Enright, a loyal and faithful servant as Assembly Executive Secretary
and Secretary to Council, for 10 years, this council simply says on behalf of all
the councils he has served, very well done and equally well left. Recognition of
your significant wide contribution to the life and work of our Church will be
more fully taken up at General Assembly 2006 and around the time you
actually leave Council for pastures new. Go well, to whatever it is that your
God leads you to, you will be remembered for much and with much affection.

What Next?

Council believes that the recommendations it brings and supports, to the 2006
Assembly, create a positive and forward reaching platform for the Assembly
decision-making processes. It believes that it has undertaken what is required
of it by the 2004 General Assembly and by dint of consequential dynamics.

Council is collegially committed to, and has been diligent in, its work, the
recommendations of its own and those that it supports. It has a level of
excitement about the opportunities that Assembly 2006 has for making
decisions for the benefit of the Church going forward. It is confident about a
future, incorporating those recommendations.

This Council prayerfully wishes the Council ‘to be appointed at GAO06’,
together with a new Assembly Executive Secretary, every success in playing
their roles, taking the Church forward.
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18 Gratitude
18.1 Council has already expressed thanks to many and more, earlier in this report.

18.2 Council resolved votes of thanks for the work of Helen Bichan and Marion
Sanders as councillors over a long period, both retiring from the Council in the
last ten months, Helen as deputy convener. Council welcomed councillor
Helen Beaumont as Acting Deputy Convener through to GAOG6.

18.3 A number of councillors have completed their four year terms and, in some
cases extended to a 6 year period. The July 2006 Council meeting expressed
its appreciation of their work.

‘Convener’s Catharsis’

It has been a privilege to serve alongside colleague councillors during my six years as
a councillor, the most recent two as convener. As convener, | thank particularly the
Councillors of the 2004 to 2006 Council for their grace, encouragement, support and
commitment, individually and collegially to the work of the Council. Thereby also the
life and work of the Presbyterian Church of Aotearoa New Zealand which, in all its
parts, is called by God to work with others to make Jesus Christ known.

Kerry Stotter Helen Beaumont Kerry Enright
Convener Acting Deputy Convener Secretary
Appendices

Contents:

Appendix 1 — Focus on the Future
Appendix 2 — Communication on Financial Matters

Appendix 3 — Listing of the Groups Which Have Worked For and Alongside the
Council and of Members of the Council of Assembly

Appendix 4 — Pictorial Representation of Work Streams
Appendix 5 — Listing of Meetings of Council by Type and Busines s Covered

Appendix 6 — Service Team Report
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Appendix 1 — Focus on the Future

Introduction

Focus on the Future was guided by the 2004 General Assembly decision for Council to
engage in urgent and focused conversation with parishes and presbyteries about what
tasks should be conducted nationally, regionally and locally.

Through Focus on the Future, Council enabled discussion about the way forward for
our Church including development of a shared understanding of the future priorities
and tasks that should be undertaken to help us get there.

What it means to be Presbyterian today was the context in which gatherings,
submissions and deliberations took place. There was recognition that our Church is
connectional rather than a collection of independent churches.

This report from Council builds on the updates issued since the last Focus on the
Future gathering was held in early April. We attended 13 meetings around the country
(with 400-odd people in attendance) and also received around 60 written submissions.

The importance of leadership development and training, along with a call to reconsider
how that training is delivered, and guiding effective use of resources (people, money
and assets) were among the strongest themes from all submissions and gatherings.
These and other matters are canvassed in more detail in this report.

Your involvement in the process generated a significant amount of feedback, which
was considered by a dedicated task group made up of ministers and laypeople from
around the country. After rigorous discussion on the task group’s report, Council made
a series of decisions (some with immediate effect, others with more long-term
implications) to get the ball roling on some changes that will help build a strong
platform for the future.

We believe we've achieved the goal of developing a shared understanding, and
encourage you to read this report to see what changes are already underway or
planned for the future.

Kerry Stotter and Helen Bichan
Council of Assembly — Convener and Deputy Convener (7 July 2005)

What's Going to Change?

The decisions made by Council provide another platform for ongoing reform and
renewal in our Church. Detailed below are the decisions Council has made in the
areas of:

leadership training and development , which the Church sees as a top priority for
the future

governance and management , which were seen by the Church as top-heavy,
unwieldy, and slow to act

national services , where value for money was called for

congregational life where there was a strong call to express our connection
through relationship rather than regulation

strengthening presbyteries
working in partnership with Te Aka Puaho.
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Leadership Training and Development

To undertake further review of the School of Ministry and bring to the Council of
Assembly a formal proposal for change, including a new business plan, that
delivers value for money in equipping leaders in the Church without loss of
formation values. The review is due to be considered by Council before the end
of 2005.

The review is to specifically consider options for delivering the ordination studies
programme (such as a mixture of block courses and distance learning), possible
expansion of the distance-learning programme, targeting fee-paying students,
provision of bursaries and student housing, and any other relevant matters.
Broadening the focus of the School of Ministry to equipping the leadership in the
widest sense, including lay leaders, youth leaders, children and families ministry,
and leaders from other denominations, is also to be considered.

Through the review, Council wishes to build on existing initiatives and add to the
capacity of the School to contribute in the future.

Governance and Management

Reduce the number of people on Council of Assembly from 25 to 12 members
(plus policy group conveners). The make-up of Council is regulated by rules in
the Book of Order, so consultation with presbyteries (or a decision by General
Assembly) is needed before this can be implemented.

Disestablish the existing five policy groups, and form two new groups around the
top priorities expressed through Focus on the Future — one on leadership for
mission and the other encouraging effective use of resources (people, money
and assets).

National Services

Develop and implement a two-year action plan by December 2006 to reduce the
range of national services offered and focus efforts on delivering effective and
efficient services.

Congregations

Provide congregations with greater flexibility in more aspects of their life by
authorising the Book of Order rewrite task group to regulate to enable as much
decision-making at parish level as Presbyterian polity will allow and in its view is
wise.

Council also affirmed the importance and priority of the work of the Focal Identity
Statement task group in formulating a new subordinate standard.

Presbyteries

Appoint a task group to work with presbyteries to explore more effective ways or
working in their context, with a view to strengthening presbyteries and regional
connections.
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Te Aka Puaho

Engage in review discussions with partner Te Aka Puaho with a view to reducing
the percentage basis of calculation of General Assembly’s financial contribution
or moving to a different funding model.
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Appendix 2 — Communication on Financial Matters

Over the past 12 months, one of the Council's key priorities has been to move the
Church from the challenging financial situation it was in, to a sustainable position where
expenditure does not exceed income.

The result for this year — an operational deficit of $756,000 before one-off items —
compares with the budgeted position of a $660,000 deficit (noting that the budget
excluded a number of items) and is significantly lower than the $1.2 million deficit that
was forecast in February of this year.

Key points from the audited financial results include:

Operating deficit of $756,000 before one-off items
Significant decrease in operating expenditure

The parish appeal raised $150,000

Equity increased by $692,000 over the previous year
Revaluation of fixed assets was $1.8 million

Borrowings of $419,000 from the Presbyterian Foundation at June 2005 Parish
commitment to national ministries and support services was demonstrated
through $150,000 in generous contributions to the appeal, which includes
$52,000 from Te Aka Puaho. We thank you for this support.

The quality of this year's General Assembly accounts is reflected in the fact that
auditor’s fees have reduced by over 50 percent in comparison to last year, and that we
have timely audited accounts.

Throughout 2004/05, we, as Council and through the Administration and Finance
Policy Group, have been intentional about communicating financial information.
Getting these results to the wider church in a timely manner is part of our continuing
commitment to keeping everyone up-to-date.

Supplementary information from the co-conveners of the Administration and Finance
Policy Group follows, and we ask that you take the time to read this.

Going Forward

General Assembly is moving to a sustainable setting, and we recognise that there are
still matters to be addressed such as the review of the School of Ministry and the
review of the Assembly assessment mechanism.

There is still a way to go in terms of our goal to move the Church to a position that is
financially sustainable in the long term. We are encouraged that the tools and way of
working are now in place and, together with these results, will go a long towards
producing balanced budgets for 2005/06 and beyond.

Kerry Stotter — Convener Helen Bichan — Deputy Convener
23 September 2005
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Appendix 3 — Listing of the Groups Which Have Worke d For and
Alongside the Council and of Members of the Council of Assembly

Policy Groups

Resourcing for Mission

Equipping the Leadership
Overseas Mission and Partnerships
Administration and Finance

Connecting with Society

Sub-committees

Resource
Leadership

Task Groups

Book of Order Rewrite

Focal Identity Statement

National Tasks Review

School of Ministry Review

Stipend Review

General Assembly Meeting Review

Networks and Presbyteries (Moderator and National Mission Enabler)

Work Groups

Introduction
National Assessment
Personnel

Doctrine Core Group
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Council of Assembly Membership 2004-2006

Kerry Stotter — Convener

Helen Beaumont - Acting Deputy
Convener
Helen Bichan - Deputy Convener

(retired 2005)

Members:

Chris Auchinvole
Te Aouru Biddle
Peter Bristow
Peter Cheyne
David Dransfield
Ken Harray
Ma'afala Koko
Jane Prichard
Neil Sinclair

Neil Walker

Marion Sanders (retired 2005)

Policy Group Conveners (2004/5)
Peter Winder and Susan Jones
Sally Carter and Paul Barber
Lisa Wells and Peter Dunn

Nikki Watkins

Sub-committee Conveners:
lan Watson - Resource
John Trainor - Resource

Martin Baker — Leadership

Ex officio members

Michael Thawley — Immediate Past Moderator
(2005)

Garry Marquand - Moderator of General
Assembly

Pamela Tankersley - Moderator Designate
(2006)

Maheu Papau - Moderator Pl Synod
Olinda Woodroffe — Acting Clerk P1 Synod

Tafatolu Filemoni — Clerk Pl Synod (up to
March 2006)

Millie Te Kaawa - Moderator Te Aka Puaho

Awatea Tupe — Clerk Te Aka Puaho

Associates:
Kerry Enright - Assembly Executive Secretary
John Daniel - National Mission Enabler

Jose Reader - Manager of Communications
(on leave 2006)

Amanda Wells — Manager of Communications

John Craig - Church Property Trustees
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Appendix 4 — Pictorial Representation of Work Strea  ms
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Appendix 5 — Listing of Meetings

Covered

of Council by Type and Business

Date

Meeting Type

Subject

28-30 October 2004

Face-to-Face

2 December 2004

Teleconference

Nomination for National Mission Enabler;
Review of Council.

21 December 2004

Teleconference

Renewal of term Master of Knox College.

11-13 March 2005

Face-to-Face

27 April 2005 Teleconference | Terms of Reference for Task Groups;
Waikato Presbytery Authorised to Approve
Elders for Communion.

29 April 2005 Teleconference | Sale of Laughton House

13 May 2005 Teleconference | Sale of Laughton House Approved

22, 24 & 28 June
2005

Teleconference

Focus on the Future Report

27 June 2005

Teleconference

2005/2006 Assembly Budget

30 June 2005

Email

Approval of Previous Minutes; Reports and
Correspondence Received.

13- 14 August 2005

Face-to-Face

20 September 2005

Teleconference

Annual Accounts and Audit

13 October 2005

Teleconference

Governance Policies; Resignation of
School of Ministry Principal, Appointment
of Acting Principal

27 October 2005

Email

Resource Sub-Committee Membership

18-20
2005

November

Face-to-Face

13 December 2005

Teleconference

Leadership Sub-Committee Membership;
Church Architecture Reference Group
Convenership; Extension of Tenure for
Minister; Draft Position Description for
AES; Relocation of Assembly Office.

19 December 2005

Teleconference

Relocation of Assembly Office

24-26 March 2006

Face-to-Face

10 May 2006

Teleconference

Stipend Review report

17 May 2006

Email

Approval of Receptions Applications

23 June 2006

Teleconference

2006/2007 Assembly Budget

13-15 July 2006

Face-to-Face
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Appendix 6 — Service Team Report
Over the last two years, the Assembly Service Team has:
Worked to support the Assembly’s mission focus, priorities and direction as

stated by the Council of Assembly

Adapted to reduced financial and human resources, redistributing
responsibilities and concluding services

Put priority on rebuilding confidence in the Assembly Office through improved
accuracy, reporting, responsiveness, transparency and timeliness

Shifted offices in Auckland and Wellington

Sought to encourage and build positive relationships with and among the
different parts of the Church, especially face-to-face where possible and by
taking a “can-do” attitude

Continued to work as a collaborative team.

Decisions made regarding staffing as part of the 2004/05 Assembly budget process,
together with a need to develop a sustainable financial position, focus on core
services, and increase communication with the wider church, has determined much
of our emphasis.

This led to:
Concluding regionally based Mission Resource Team positions and the Pacific
Islands Co-Director positions
Appointment to new position of National Mission Enabler

Appointment to new position of Human Resource Manager

Global mission team being developed and led by part-time Global Mission
Enabler, in partnership with St Andrew’s Otahuhu

Improved financial management
Communications focus on internal audiences
Shift to electronic communication, maximising use of the website

Concluding of payroll services and outsourcing of management of Beneficiary
Fund and Presbyterian Investment Fund

Concluding provision of worship and study resources

Revising Youth Ministry leadership from a National Youth Ministry coordinator
to a national team approach

Shift from Laughton House to Terralink House in Wellington

Recognition that objectives in Directions (Council of Assembly’s planning
statement) are not able to be achieved and needed revision in light of changed
circumstances

School of Ministry teachers more actively resourcing wider church, as well as
students for the ministry

Stalling of some projects like introduction of the ministerial and congregational
appraisal processes due to resource constraints
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A record number of persons accessing and undertaking research using archival
records.

Funds provided by the Council for World Mission, the Synod of Otago and Southland
and the Presbyterian Savings and Development Society have enabled continuing
with core services and fresh initiatives, such as the nationalising of Kids Friendly
project.

Opportunities for the future centre around how the Church at all levels orients its
activities, resources and structures to a missional focus that supports the well-being
of our communities. This is expected to include a focus on:

Developing leaders that meet the current and future needs of the Church

Partnering presbyteries and parishes in their mission planning and resourcing

Working with parishes, church leaders and others to implement ministry
appraisals and supervision

Reducing operating costs and improving efficiency

Identification of environment and physical facilities to care for the Church’s
heritage and archival records

Building the Church’s identity in the communities in which we operate.

More detailed reports from each of the Assembly service team leaders that
summarise key initiatives and focus for the future are available on the Church’s
website. This includes reports from the National and Global Mission Enablers, the
School of Ministry team, Communications, Human Resources, Archives and
Financial Services.
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