Discussion Paper 1: 
Inklings of an Altered State: Counter-imaging The Presbyterian Church of Aotearoa-New Zealand within a Culturally Diverse Society
“That immigrant culture that has renewed us … has been at the core of our strength. I don’t know when immigrants became the enemy.” - Condoleezza Rice, [1]
Introduction; Welcome to the Challenges of McWorld
In October 2010, the German Chancellor Angela Merkel, stated that Germany’s attempts to create a multi-cultural society had “utterly failed”. The idea of people of different cultures living happily “side by side” did not work, she said. She added that the onus was on the immigrant to do more to integrate into German society and that migrants need to learn German to cope in the labour market and schools. Multi-culturalism is a challenging and tense issue for Germany, where around 4 million Muslims are now resident. Fully one third of Germans believe that the country is “over-run by foreigners”. [2] 
However, in contrast to the Chancellor’s views, the German newspaper Die Frankfurter Allgemeine Zeitung commented:

"The pressures of immigration are no reason for people to cut themselves off from their roots. After all, it is more than a few who want to migrate here, to a country which is worth living in. Whoever really wants to move here, whoever wants to call this country home, they should be made to feel welcome regardless of which culture they stem from.  ……….. Their chosen homeland is in the process of change -- but the immigrants still have to adapt themselves to their new home." [3]
New Zealand of course has its own unique ethnic mix. However, the German Chancellor’s words and the newspaper’s comments identify some common starting points for a discussion of what has become known as “multi-culturalism”. New Zealand, like Germany, is a country “worth living in”. People want to migrate and live here. The “problem” of multi-culturalism exists within a positive affirmation of both countries, which are in a “process of change”. Questions and uncertainties arise naturally and inevitably. Do we live “happily side by side” here? If not, why not? What do we mean by the words ‘integrate’ and ‘immigration’? What are the distinctive nature and future of multiculturalism here? What about our bicultural commitment? Are there other models of “multi-culturalism” that might serve us better? Is there a Leitkultur, or a dominant Kiwi culture, that all incomers must accept in order to be New Zealanders? Is our immigration policy into New Zealand adequate to create a genuinely multi-cultural society? And perhaps most importantly, what sort of community do we want to become?
Definitions of “Culture” and “Multi-culturalism”
Definitions of culture and multi-culturalism can be both relatively fixed and relatively fluid. According to the Dictionary of Cultural Literacy, culture is “the sum attitudes, customs and beliefs that distinquishes one group of people from another. Culture is transmitted through language, material objects, ritual, institutions, and art from one generation to the next.” [4] James Clifford Davaney on the other hand argues that culture is “a dynamic and contentious process by which meaning, and with it, power is produced circulated and negotiated by all who reside within a particular cultural milieu”. [5] 
The concept of “culture” includes groupings of people, who may differ marginally or very significantly from one another. Speakers of the same language can display significant points of difference; Scots and Kiwis can both be considered significant cultural “groups”, although they both speak English. Speakers of separate languages, such as Chinese and English, may be thought to display greater points of cultural difference but are also defined as “cultures”. Secondly Davaney notes that culture is dynamic and changing and that there will be conflict among those within each culture as to what are appropriate responses to change.
The Webster’s Dictionary defines multi-culturalism as “the practice of giving equal attention to many different backgrounds in a particular setting.” This definition accents two points: firstly, “multi-cultural” is more than “multi-racial”. Language, nationality, race, ethnicity and religion are all points of difference. Racial background may in fact not be a significant point of difference in some Church settings. Although members may come from ethnically diverse backgrounds, their socio-economic, educational levels, socio-political attitudes and socialising habits may well be the same and create a harmonious and “homogeneous” community. Secondly, key words are “equal”, “attention” and “a particular setting”. An adequate understanding of Multi-culturalism will need to focus on developing an understanding of how, in any particular setting, to identify and give equal and appropriate attention to the development of relationships between members when there are significant points of difference. 

Imaging Mission: A “Global Positioning System” (GPS) for Church on the Move
Preface

The analogy and terminology of Global Positioning Systems may help the New Zealand Church to identify and deal with those essential, necessary features of a modern, culturally diverse, Christian community. Global Positioning Systems require first of all a base map. A base map shows a strategically selected group of major geographic features such as mountains, rivers and cities that are needed by the client to establish an accurate fix on where he or she is and directions to take. 
An accurate “base map” of the essential features of the population landscape in which the New Zealand Church carries out its mission is crucial. For our purposes, our “base map” will need to identify and understand four essential features which determine the current social and cultural composition of this society. Those features are ethnicity, immigration, integration and multi-culturalism. It is however not enough simply to have a map, even an accurate, high definition one.  A GPS assumes that its clients know where they want to go. Clients identify and declare the end station that they want to reach and the GPS takes them there by the quickest and most efficient route. Unless the Church has a vision of the culturally diverse Church working in ministry and mission, of where it wants to go, no “GPS” or strategy can work. 
“A people without a vision perish”. So what is our vision? The New Zealand Immigration statistics below project a picture of New Zealand’s population landscape as it might look in 2026. That year will serve as a useful “end-station” to get us thinking; “what does the Church actually want to “look like” in the year 2026?” What is the appropriate training that we need to give our current and future leaders so that we can realise our vision? What are the necessary changes we need to make now so that the Church can carry out its mission and ministry effectively at that time? The term end-station is preferable to end-point, because an end-station on a bus route may indicate the end of one line and the transfer to other lines on the way to the next point on the journey. An end-station paradoxically is not the end.
The way that these four key features of ethnicity, immigration, integration and multi-culturalism relate to or correlate to each other is constantly changing. The term “correlation” on a GPS refers to “the extent to which one observation or computed value is influenced by the change in another or that both are influenced by a third”. Immigration policies changes ‘intersect with’ and alter the cultural composition of New Zealand society and the Church. With changes in immigration policies, new groups begin to arrive and “integrate”. They add new cultural dimensions to our society. The Church needs the ability to interpret and understand these correlations and trends in the national, regional and local population accurately. As we move into differents part of the base map, naturally the four features reshape and reconstitute themselves. As one travels from Kaitaia to Bluff, the hills, rivers, plains and seashore change; but at no point in this land are you ever far from any one of them. 
Lastly, a GPS helps us navigate our way to the end-station by using way points. Waypoints are co-ordinates which pin-point important stages on the route. They are not necessarily mountains or rivers that can be physically seen. They are more like the intersections of latitude and longitude, which may occur in featureless places, such as over the sea. Way points are used for navigation, especially for ships and aircraft. They are points on the map that allow us to establish our position, to us to get our bearings, to (re-)assess our directions and to move forward confidently. They locate us between where we started out from and where are going to. They help the Church to navigate its way towards realising its vision and becoming the community that God intended.
A “Track Log” of Immigration into Aotearoa-New Zealand

If we are to identify the most appropriate course for the New Zealand Church’s mission and ministry, it is important first of all to track the history of immigration and its impact on social change in New Zealand. Our faith and the context in which we live out our faith inevitably have been shaped by what has happened to us nationally, locally, personally and communally. We need to compile a “track-log” of these historical and current factors which explain why our society is as it is, and to factor these into our collective understanding. Only then can we navigate our way forward and see what these patterns mean for the future.

The modern turning point for immigration came in 1987 when New Zealand opened its doors to a wider pool of migrants. This was the greatest change in immigration policy in New Zealand history. The numbers of North East Asian migrants skyrocketed. Then in 1996 and 2004, radical counter-shifts in immigration policy occurred. Migrants were required to pass an English test and the number of migrants from some Asian countries where English is not widely spoken plummeted. 

Nevertheless, New Zealand has become one of the most ethnically diverse societies in the OECD. It has its own unique population mix of European, Maori, Pacific Island, Asian and others. The growth and extent of ethnic diversity through recent and rapid immgration has been unparalled in New Zealand history. No less than 23% of people resident in NZ today were born overseas. This is one of the highest rates in the world.  [6]

The majority of new migrants fit into the category “Asian”. Between 2001 and 2006, according to census figures, the Asian population grew by 216.6%. The 2006 census, which is the latest available, indicated that there were 354,552 Asians resident in NZ. By 2026, given calculated natural increase and continuing immigration.the projected Asian population will total 790,000 people or 16 % of all New Zealanders. 1 in 5 people living in Auckland will be Asian. Butcher and Wieland discuss New Zealand’s migration statistics in depth are valuable for further exploration. [7]

The top 5 source countries for migrants into New Zealand in 2010 were the United Kingdom with 6,800 arrivals, India with 5,600, China 1,500, the Philippines with 1,500, and Germany 1,400. [8] The UK has been consistently the top source country for new migrants since 2004. India has been consistently high on the list, due to English being widely spoken there. From 2001 to 2003, China was the top source country for immigrants. The immigration policy change in 2004 requiring higher English language skills meant that China slipped off the top 5 list in 2005, after a record long term gain inflow of 11,265 in 2003. It has however been on the list again since 2006. The Philippines appeared on the list in 2006, being an English speaking country, and has remained there since then. Fiji is normally prominent but was displaced in the top 5 in 2010. South Africa has been prominent but has fallen off the list since 2008. Germany has been increasing in numbers and appears for the first time in 2010. Pacific Island countries operate on a different basis for migration. Samoa is the fourth largest migrant nationality in New Zealand (50,649 people), after Australia (62,742), China (78,117) and England (202,401)

There figures indicate a fundamental shift in immigration patterns over the last 25 years. The 2011 overall migration figures show that more people arrived from Asia (26,629) than from Europe (24,488). In contrast, prior to 1987, virtually all of New Zealand’ migrants came from the UK and the Pacific. Nevertheless, and significantly, the overall annual numbers of immigrants arriving in New Zealand in 2010 fell. Recently, due to the global economic crisis, less people were able or willing to migrate. There were fewer available skilled jobs in this country. Although a reverse swing is occuring (permanent long term arrivals rose by 2.9% over the year to September 2011), permanent long term departures increased significantly more (up 22.7%) as 57,600 New Zealanders left the country. 43,800 people departed for Australia over the year to September 2011. The net effect has been a population decline. 
In terms of immigration we are moving away from the dominant point of identity which lasted for well over 100 years, which was that we were numerically a Maori-European community. The above figures are also important because they show who is coming, from which Asian countries, and which Asian countries are supplying - or no longer supplying - immigrants. Most new arrivals from Asia come as business or skilled migrants, with some under the family reunification and refugee status. Korean and Taiwanese people made up a large percentage of migrants in the first decade of the new policy but fell away with the imposition of the language test.  

The Impact of Immigration Patterns on the Church’s Ministry and its Mission

In the 2006 census, 97,809 Asians said they were Christians, 40,818 of whom were Catholics and 15,669 Presbyterian, Congregational and Reformed. This inflow of Asian Christians from the Reformed tradition has meant an increase from two Asian member congregations of the PCANZ in 1987 to 26 or so today. Anecdotally, in 1976, there were 7 Chinese Churches and 9 Chinese pastors in New Zealand. 3 English speaking Churches indicated that they had Chinese members attending. Among those Chinese Christians attending Chinese Churches, 90% speak Cantonese, 10% speak Shanghaiese and most of them speak fluent English. In 2000, there were reportedly 36,000 Chinese in New Zealand and 26 Churches, 1,000 Chinese Christians. [9] Those estimates were probably too low but they indicate the perception of numbers. Today, according to the Auckland District Health Board, 9,993 people within its area speak Yue or Cantonese Chinese and 8,469 speak Mandarin Many speak no or little English. [10] Clearly there has been a huge multi-cultural shift within the Chinese community as well as a rapid rise of Asian migrants over a very short time.

The census figures also indicate a significant, new pool of people on our own doorstep, who have no connection with the Christian Church, or indeed any religion. 108,569 Asian people stated they had no religion and 1,182 objected to state. 20,000 Muslim people have made new Zealand their home. Many have made their homes in the Mount Roskill and Hamilton areas. For the congregations in such areas – and increasingly throughout New Zealand – the challenge of immigration is not just multi-cultural or but raises the challenge of interfaith relationships.

Many immigrants choose to attend an English-speaking congregation rather than one of their own ethnic backgrounds. Few congregations soon, especially in urban centres, will not have at least some Asian members, who will make their own unique contribution. Immigration patterns have already changed New Zealand and the local, regional and national Presbyterian Church community in Aotearoa forever. We can and will never be the same again. Different strategies as to how to carry out mission are emerging, because the “face” of the New Zealand community has visibly changed. 
The resident English-speaking “Kiwi” congregations can be left floundering about how to relate to this new multi-ethnic society. Resistance to new migrants occurs because we have no templates about how to negotiate with different migrant communities. The speed of change has meant that we lack experience and wide corporate knowledge on reviewing and evaluating the suitablity of our evangelism and worship styles and our pastoral, ministry, mission, governance and operational practices.The problem seems compounded when Asian Presbyterians arrive who appear to be often deceptively similar but significantly different practices and expectations of how Churches work. Isues that surfaced only in the Overseas Mission Committee in its work abroad just a few years ago are now surfacing in every congregation in New Zealand.
And yet, paradoxically, the reverse trend is clearly visible. Sunday morning, when the people of God gather for worship, is perhaps the most segregated time and place of the week in the country. From Monday to Saturday, people of diverse backgrounds to work, to school, play sports together and at least to some degree relate. In contrast, 70-80% of Asian and Pacific migrants chose to worship in their ethnic or language group. Asian congregations and language specific ministries continue to form and respond to the needs of their migrant cohorts in culturally familiar ways. 

The new context, Aotearoa New Zealand, in which the ministry and mission of these Asian congregations takes place, provides a huge challenge however. It cannot be business as usual. This land is radically different from their home country. The old ways of carrying out mission and ministry no longer entirely work. The most effective ways in which Asian ministers and elders can and should respond to the new demands and different challenges of the new context are now far from obvious. Moreover, Korean, Taiwanese or Japanese ministers working outside their home countries, among their “diaspora”, can easily suffer a double type of isolation. On the one hand, the church in their home country may not understand the issues and pressures inherent in the new situation. On the other, the new, host Churches and denominations may not understand the original context and cultural basis on which the community is founded. The isolation increases when the members of a migrant congregation look to their minister and elders to interpret and manage their perplexities of life in the new society. Ministry becomes the isolated ministering to the isolated.

A Time of Crisis

Immigration may appear to be at first sight a time of “crisis” for both the migrant and the recipient church. Both desire to bring people together in unity and to hold them together. Both want to win all people for Christ, but this brings some hard, demanding challenges. There are of course many magnificient exceptions in which congregations have welcomed and made migrants feel at home. Nevertheless, many other English-speaking congregations fail to hold their Asian or Pacific Island members. In some congregations, different ethnic groups merely co-exist side by side and politely ignore each other. In other cases, “white flight” takes place as Asian and/or Pacific Island numbers grow and European members go elsewhere. 

The Chinese word for “crisis” is made up of the characters or elements drawn from two other words; danger and opportunity. The danger is that, as congregations and denominations in New Zealand are voluntary societies, people can choose to leave to find another faith community or not attend Church at all. The challenges that the arrival of migrants bring are avoided and the Church then becomes not a light to society but an anachronism, in decline and in the shadows of society. The opportunity is to find ways to work together to create a vision that can be articulated convincingly and properly and a vibrant, church in 2026. 
David Anderson in reponse to this crisis calls for “gracism” or a moment of grace when challenging point of difference arises. This moment is not favouritism or patronising people of another race. It is “a teachable moment”. A crisis is the moment in which we are open to being taught. It is the moment at which there is sufficient grace which allows itself to be taught how to overcome racism. Laurene Beth Bowers describes Anderson’s idea of gracism:

It [gracism] provides a margin for misunderstanding. When conflict arises and I begin to sense that there  is a problem, I first assume that it is my misperception of the situation, and that if I look at it from a different perspective, I wll be able to see that misperception (rather than assume that the other is intrentionally trying to pull one over me.”  [11]

Defining Our Base Map Landmarks 
The Church’s base map identifies the key factors which make up the New Zealand population landscape. If we are to become a gracist society, we now need to understand each of these features in some detail and then and relate them correctly with one another. 
Base Map Feature 1: Otara Market: Ethnicity
In Matthew 28: 19 Jesus says to “make disciples of all nations”. The word in Greek is ethnos, from which we get ethnicity. It sounds clumsy to translate this as “make disciples of all ethnic groupings”, but it rightly changes the emphasis from the issue of which passport a person holds to their ethic origin. However, as with all four features, there are factors that one might call “facts” and factors that are more fluid and conceptual.  Edwina Pio has written: “Ethnicity is the ethnic group or groups that people identify with or feel they belong to. Ethnicity is a measure of cultural affliliation, as opposed to race, ancestry, nationality or citizenship. Ethnicity is self-perceived and people can belong to more than one ethnic group.” [12] 
The words measure and self-perception are striking and vital. On one hand all of us can identify the ethnic grouping or groupings to which we belong racially.  On the other hand, Ethnicity is a fluid, unfixed concept and even contentious issue. People of European descent in New Zealand are increasingly unhappy about being called “New Zealand European” or “Pakeha”. There is increasing discontent in the Australia with the expression Anglo-Celtic to describe people of UK and Irish descent. The description of a migrant as ethnically “Indian” may also be of little practical use in understanding the migrant themselves, as Indian migrants come from Indian, Fiji, South Africa, Malaysia, Sri Lanka etc. This is a simmering tension between ethnicity and self perception and identity. 
Careful reflection on how both the recipient community and the members of migrant communities perceive themselves is crucial. One of our Taiwanese teenagers visited Taiwan after 10 years in New Zealand. She is a member of New Zealand’s Asian “1.5 generation”, who were born overseas and who spent their early formative years there. Nevertheless, they have grown up in New Zealand and have received their education here. They are articulate, bi-lingual, at home here and have two parent cultures. Our Taiwanese teenager was glad to see her relatives, but was struck by the different way of life and values there. She felt great relief to be “back home” in New Zealand. Many young Asians, like other young New Zealanders, may go overseas for work and life experience, but this country is home and where they want to bring up THEIR children. 

However, the 1.5 generation at times feels that they do not belong anywhere. While for her mum and dad, our Taiwanese teenager has become a “Kiwi”; for other New Zealanders she is still at best a Taiwi or Taiwanese Kiwi, just as 1.5 generation Koreans are Kowis. Mai Chen, a Taiwanese- born partner in the Chen Palmer Law Firm and author of Public Law Toolbox, wrote about the inner nature of the struggle about self-identity during her first trip back to Taiwan in 24 years [13]:

Am I glad we emigrated? Definitely. I have had opportunities I do not think I would have had and New Zealand is my home.

Am I glad I am Taiwanese? Definitely. I think it has made me more determined to make a contribution to New Zealand from a viewpoint that is not always the same because I have walked a different path.

A way point has been reached which requires us to set new coordinates and accept new directions in Asian ministries. We acknowledge that for Mai Chen and our young teenager New Zealand is their home, while they rightly still holding pride in being Taiwanese. There is no contradiction here. Nor is there a threat for the recipient community, who might feel that she is not fully committed to this country. Our teenager is not a half-Kiwi or a Taiwi, but a Kiwi-kid who is proud of her Taiwanese heritage. The affirmation and recognition of her membership is a theological shift for the rest of us. The PCANZ is her church as much as it is anyone else’s. She has much right to be a member as anyone else. This Church is her primary place of worship, mission and ministry. She will make a unique contribution here precisely because her path (as Mai Chen says) has been a little different. Such contributions change the character of the Church. Her presense reminds us that the PCANZ as an essentially Scottish Church in the South Pacific is a celebrated memory. The PCANZ is no-one’s Church. It is God’s Church and He and He alone is membership Secretary. 

Ethnic Hybrids and Holy Insecurity
Clive Pearson raises the question of the meaning of the hyphen in identifying people, such as in “Taiwanese-New Zealander” [14]. Popularly, young people of Taiwanese backgrounds are known as Taiwis. These terms tend to draw attention to the person’s place or origin as their defining characteristic, even if they are acknowledged as a “Kiwi”. The word Pakeha however, is a single term without a hyphen and therefore seems to suggest that Pakeha and Maori are “the real Kiwis”. At the last census, there was objection to the hyphen as in European-New Zealander. Many people who earlier would have ticked that box now write “New Zealnder”. The question was asking about ethnic origin; the response was a statement of identity. The dilemma of Multi-culturalism is built on the debate over the legitimacy of the hyphen. The challenge is to rethink the meaning of the hyphen.
A person’s ethnicity, nationality or racial background or whether they were born overseas, does not define whether or to what extent they belong to this place and perceive themselves to be a New Zealander.  However that sense of belonging can be hard to define. Pearson notes the phrase “Holy Insecurity”, which was coined by the Japanese American theologian Fumitaka Matsuoka. “The tendency is for either one of the two cultures concerned to lay claim to allegiance and sideline the emerging theological voices of those “caught between the cultures’” [15]. Risatisone Eti, a Tongan who grew up in Wellington, describes the experience of being the “ugly ducklng”, the only Pacific Islander at his school. He was he said, “a swan that quacks”. [186. Now, while he thinks (or quacks) like a European, he looks like a Pacific Islander. As Pearson says: “we enounter Christ from a space in between these two cultural entities – a location that is in both, and at the same time, completely in neither.” [17] The “holy insecurity” is that Christians may be called to that space but not have the security of being accepted in either. 

Base Map Feature 2: Auckland Airport:  Immigration. 


The second Base Map Feature, immigration is similarly a mixture of “hard facts” and changing conceptual thought about immigration. We have many facts and statistics about immigration. The process, procedures and history of New Zealand’s immigration policies are also clear enough. The 2009 Immigration Act, which replaced the 1987 Act, sought to improve the efficiency of the immigration services. The rate of inflow is regulated in a consistent, efficient and fairer manner which can be adapted to emerging needs. In 2004–2005, Immigration New Zealand set a target of 45,000 to 50,000 arrivals of permanent migrants each year, or 1.5% of the total population. Immigration policy is now more inline with those of Australia and Canada, although New Zealand is distinctive in the way it understands the influence of the bi-cultural partnership on immigration. There appears to be some cross- party concensus (excluding the position adopted by New Zealand First) that continued, widely sourced immigration inflow at or above present levels will produce positive outcomes for the country's economy and society. 

Crucially however, the nature of immigration has also fundamentally changed. In 1850, Bishop Wilberforce preached at St Paul’s, London to the migrants to New Zealand who were leaving to found a new City of Christchurch. The vast majority of the emigrants at the service at St Pauls that day would never return to Britain. The decision to leave Britain cut their ties with family and shaped a new self-identity. The trek over the Bridal Path to Christchurch is an iconic story of thos immigrants who left all to build a new city. All New Zealanders have stories of our own or our ancestors’ arrivals here.  

In sharp contrast to concept of emigration that lay behind the service at St Paul’s however, “emigration” for the modern migrant rarely means a life-long move to a new country. It may mean an intended and/or extended 5 year stay in a different country, or until another opportunity turns up. Migrants may “reside” in two or more countries, according to their business commitments. They easily, regularly and intentionally move back and forth and to other countries. Immigrants have brought knowledge of and ongoing vital connections with overseas markets. They continue to interact with the internal markets of overseas countries and immigration policy makers are increasingly perplexed about the idea of a world dominated by the global economy, travel and information technology which do not recognise borders. The nature of immigration has changed and the Church must grasp not only the facts of navigation, but identify and navigate its way through the realities of the migrants’ circumstances and understandings of what they have come here for. Some commentators no longer speak of “immigration’ but “transmigration” to describe this trend.
Behind the policy changes in immigration lie the recipient community’s questions: “who is the ideal migrant? Who will “fit in” to New Zealand society?” Those are challenging questions. ‘Who decides’ and ‘what criteria are used to decide’ are critical questions. For the moment, we can simply say that the concept of immigration needs to be correlated with other values. Immigration is not about statistics and procedures. It is ultimately about migrants and their dreams, hopes, expectations and their circumstances. When people move, they carry with them their ideas, beliefs and cultural and religious practices. Peter Stearns describes this this as “cultures in motion.” [18] 
This point impacts on the Church. On the one hand, internal and international migration means membership of local congregations is constantly changing. Andrew Walls’ words are also significant in that he describes how the Christian Church has become a world-wide faith; when people movements occur, including Christian “each new point on the Christian circumference [becomes] a new potential Christian centre.” [19] Immigration does not simply then that people change the location of residence. They add a new focal point on the base map of the places to which they go. The host will change with the people they invite to be new New Zealanders. 
Base Map Feature 3: The Avon and Waimakariri: Integration

The meaning of the word “integrate”, as used by Chancellor Merkel above, and what we understand by it, needs much thought. A recent study says that the City of Auckland, among other things, needs to “resolve treaty issues to create a highly a highly integrated multi-cultural society” [20] The wording is significant because it suggests that the Treaty of Waitangi issues, and the bi-cultural relationship must be resolved be a multi-cultural society can be established. Secondly, it raises the question of wat it means to be “highly integrated” and who defines that. 
The English word “integration’ comes from two Latin meanings, one of which means “restoration” and “renewal” and the other which means “to make whole’. Integration and assimilation have traditionally aimed at making a cohesive “whole” society, where everyone fits into the pre-existing pattern. That has of course a sense of forcing the migrant to “become like us”. However, is there a sense in which the “integration” of migrants can renew or restore or make whole the New Zealand Church and society? 

A positive but rather inadequate response is to say that we are enriched by the arrival of new migrants, or by becoming part of the recipient community. It is not enough however to be enriched; if we are to be made whole in the fullest sense, our multi-cultural, imaginative vision requires us to be transformed. Transformation does not require any community to lose the cohesive insights and power of their own traditions and identity. Rather, for both the new migrant and the recipient Christian community or denomination, imagining together an alternative, multi-cultural community might well bring a new and renewing vision of what it means to be Christian and a Christian body.

Walter Bruegemann speaks about the Church’s counter-imagination. [21] By this, he means the determination and articulation of a vision of what society and the Church might be but aren’t, and also the imagination and determination to realise that vision. A robust description of the counter-imaginative, multi-cultural church is crucial. Genuine change may be – indeed is inevitably – demanding and painful. We need new images which carry that the challenges, pain and the joys that creating a culturally integrated Church (in the original Latin sense) can bring. With the arrival of our Asian members, the New Zealand Church is in a wonderful position to re-imagine and counter-imagine its self-understanding and its role in society. 
The Presbyterian Church of Aotearoa-New Zealand has been not unlike the Avon River in Christchurch. The Avon River is an iconic, beautiful and irenic river. Generations of New Zealanders have found immense pleasure boating on the Avon. Generations have reflected on the beauty and nature of God’s world while sitting on its banks. Generations of people have probably enjoyed its banks as a romantic place. Yes, it flows slowly, but its waters always reach the sea. Christchurch without the Avon River is utterly inconceivable. The Avon simply belongs. Similarly, the PCANZ belongs in this land. God has used this Church to serve generations of people. It has provided the Gospel, places of beauty, ministry and has reconciled and brought people together for 160 years. To deny that because the Church today appears weak is to forget history. To do so, would be an act of severe ingratitude to God. Change, if change is to come, is first of all, a celebration of what has been. It is imagining all that God has done up till now through this Church. Yes, the Church is slow and makes mistakes. But it is God’s Church and it is worth celebrating.
When we are faced with the need to integrate new members and to counter-imagine the Church, we do not throw out the old. We find a new feature on the base map. The Waimakariri River is a totally different and fascinating river and one which can only be New Zealand’s. The water changes its patterns constantly and the water never seemed to be in the same place. The river seemed somehow alive; sometimes it is closer to one bank than the other. There is a dynamism about this constant change. Braided rivers like this are ever new and to some extent dangerous, because you can not assume that the water will be in the same place or as shallow or deep as when you last looked. Crossing braided rivers while tramping requires linking arms and this has become for many was part of being a university student. Jet-boat racing on braided rivers is part of New Zealand life.

Integration means a dynamic society which is like a braided river where there are banks but no fixed centre and no fixed margins. As Christians (often of the Reformed tradition) from diverse backgrounds, we know and accept the banks and framework of our common faith. Jesus is our Lord and Saviour. We accept the common historic heritage that has interpreted the faith for us, in its various historic forms. We are navigating together down a river that leads to the sea. Sometimes however we will be closer to one bank the other. We make decisions together about which water channel is best in our quest for the sea. We are people in the same boat criss-crossing from and across the centre to the margins. 
Practically, this means that both migrant congregations and the PCANZ may need to listen very closely and with considerable flexibility to each other. On the re-occuring questions that arise with new, migrant congregations, such as who holds land titles, how ministers are called and the setting national levies and joining the beneficiary fund, the ‘banks’ or parameters within which we travel together need to be negotiated and defined. The navigational reference tool then can not always be a fixed rule in the Book of Order that is owned and defined by the long term locals and which must be followed by all. At times for agreed reasons we may operate closer to one ‘bank’ or tradition than another. It is not the present task to solve the particular issues mentioned. The task is to provide an integrated image that we can agree upon, which will serve as a means of change and growth together.   
Base Map Feature 4: The CBD: Cross-cultural Cafes
Multi-culturalism seems to be obviously a good thing, but it has also been criticised. It can sometimes mean that the recipient Church at its congregational, regional and national levels simply and passively acknowledges the presence of people of difference in its midst. It assimilates newcomers into the prevailing, accepted Kiwi Christian way of life. The result is not a multi-cultural church at all, but precisely the opposite – a church where people who were once different have now been absorbed, with no significant differences to the recipient Church’s life and practice and where no concessions or changes have been made. People are expected to conform to a standard that defines the acceptable cultural practices, standards and morality in a particular setting or society. Multi-culturalism then becomes something to be managed, channeled and directed to achieve this aim.

Some have argued persuasively against multi-culturalism. 40 years ago, the well known Church growth analysist Peter C. Wagner argued for reaching out to identifiable groups of people as units. He believed that disciples are more readily made by congregations that focused on only one group. [22] In the early 1970s, Donald McGavran was also developing the homogeneous Unit Principle (HUP). [23] In the 1970s, it may well have been easier to build an ethnically homogeneous Church. Today however, what we mean by homogeneity today has changed. As noted, it is common to see many races sitting together in the one congregation who are economically, in terms of education and social and political attitudes all homogeneous. There is a kind of uniformity in the congregation despite the variety of ethnic background.
The PCANZ has sought to affirm cultural diversity. We often interpret what we see through positive imagery, such as the church as a mosaic, a kalideoscope, a melting pot, a tapestry or a salad bowl of different cultures. An Australian-Korean Christian has used the image of the “Kimchee-pie” to describe his sense of belonging in two worlds. – Korean kimchee and the Aussie pie - to express the tension of being a Korean Australian. It is a good image because to some extent it expresses the dis-ease of multi-culturalism – such a pie might not taste that great! [24] These are popular ways of using language and imagery to make sense of the obvious changes in society. However, the question arises as to whether these images are adequate, and indeed, they are not. 
Such images do not necessarily help us to interpret the process of becoming such a whole, renewed and renewing Church and nor do give us the skills to handle confrontation and mediation within it. We need to counter-imagine dynamic alternatives to denomstrate what a culturally diverse society might be. The All Blacks, that most iconic New Zealand image are a wonderfully unique multi-cultural team.  We can be proud of the way that the team expresses the culturally diverse nature of society. We will rejoice when the first Asian All Black is selected! However to be multi-cultural is not the aim of the All Blacks. The aim of the All Blacks is to win tests, the World Cup and to be the best team in the world. They do so by letting the players bring their personal skills and flair to the team and to develop them within the context of the team. They have a game plan that builds on the strengths of the players. The multi-cultural nature of the team, including the well-known Maori and Polynesian flair for rugby, is one, but only one, resource with which to win games. We celebrate when they use their natural talents and win by using their resources and playing to the team’s game plan. 
The Church’s aim also is not to be multi-cultural but rather to be God’s winning team in the world and to win the world for Him. Like “the ABs”, there needs to be a culture of winning - but sometime they and we will lose. When we lose, or do not meet our own or God’s expectations, we assess our game plan, our resources and our strategy for using and developing those resources. ‘Losing’ or not succeeding is not a bad thing; it is an opportunity, a crisis and a way point, a time to take stock.
Dynamic Positioning of the Christian Community for 2026

In order to move beyond multi-culturalism as a key concept of the Church’s self-understanding, we might do well well to adopt two more terms from the GPS terminology. The first is dynamic positioning.  This term means a satelite positioning oneself to track a non-stationary object. Because the object is a “moving target”, the satellite must also be moving to be able to track it. As noted, certain features on the base map and way points, such the 1.5 generation, are emerging and changing constantly and rapidly. The Christian Community needs learn to dynamically position itself within its diverse, cultural environment in order to track and react to trends and changes in society. At some point the Church must move beyond its perception of itself as simply being multi-cultural. It needs to place itself strategically in society and use its people and resources for its ministry and mission.
The second term is Cross track error refers to the distance that you are off a desired course in either direction. It is a term commonly used in marine or air navigation. The fundamental issue has to do with defining and making sure you are on the desired track. Assuming that agree about what we want to look like in 2026, are we “on track” and are we all looking at the same maps and way points? Is it possible that all of us Asian and long term residents are now all off track because the “target” has moved?  To take a practical example: the endstation of ministry to the increasing numbers of Chinese people from the People’s Republic of China living in the Auckland CBD is to create a new, vibrant Christian congregation. However, our “Kiwi” way and style of presenting a sermon is arguably “off-track”. Normal church jargon, even the estalished Chinese Church jargon, not only makes no sense to this group: it cannot make sense to them. “Church-speak” is outside both the vocabulary range and existential conceptual worlds of people who have grown up in an atheist country and outside Church influence. This of course has nothing to do with the intelligence levels of the migrant. It has to do with the ability of the church “to position itself dynamically” and creatively, so as to express and present the essence of the Gospel within their conceptual worldview and by using their normal language. Dynamic positioning means that we, not them, need to move; we need to put ourselves in the minds of Mainland Chinese people who have come to New Zealand.
We as Christians also need to position ourselves to understand each other. When Christians of the same theological and church background as the long term residents arrive in New Zealand as migrants, (in this case the Presbyterian and Reformed tradition), it seems as though there shouldn’t be a problem. Most people will warmly agree with the PC(USA) Book of Order: “Thus the fellowship of Christians as it gathers for worship and orders its corporate life will display a rich variety of form, practice, language, program, nurture, and service to suit culture and need.” (G-4.0401)
There shouldn’t it seems be any cross-track errors. There are historic, theological and long standing, world-wide Christian connections between Taiwanese, Koreans, Singaporeans and people from Hong Kong and New Zealanders who belong to the same broad Presbyterian tradition. However, over time, each national Church has evolved its life, mission and ministry to meet the needs of its own context. When Christian migrants from tradition try to join the New Zealand, they bring their own expectations and understandings from that context as to how the Church is run and the responsibilities and benefits of belonging to any church. This “almost-the-same” identity can lead to conflict precisely because we are close family. One of the key questions then is how recently-arrived Asian ministries and the PCANZ can set the same co-ordinates on the same desired track together, despite different historical and current experiences or traditions of being the Church. 

Those issues which present themselves as “cross-track errors” have to “how the Church orders its corporate life”.  Differences in understanding of the governance and the constitutional framework of Church life and ministry rather than faith and theology irritate and confound. Questions such as; “who owns the land on which a church stands?”, and the levels of payment of national and Presbytery levies, responsibilities to Presbytery, the process of calling a minister, the setting of stipends for the minister and employment issues can cause endless debates for the leadership of both the host and the Asian Churches.

When migrants and the recipient church try to plot a new course together, when we try to do something that is new for both churches in a changed society for which neither has ready answers, cross-track errors arise. Both the Asian and the host community can be off course for the new context. Both need to recognise and acknowledge that they are working on a new map. The original Asian Churches and New Zealand Presbyterian Books of Order, their original Church practice and traditions remain as wonderful gifts and guides. They were however formed with certain circumstances, histories and understandings in mind. When two understandings of the Books of Order or traditions of Church Governance clash, by definition they can not articulate or mediate the differences between them. In short, they need a new arbitrator. 

There is of course the view that “you are in New Zealand now, the New Zealand BOO rules”. However, that tends to close off debate and the relationship. One party makes major adjustments and the other none. The gate keepers are those in the recipient church who have learnt, figuratively speaking, the passwords and who hold the keys. The ministers and leaders of the migrant church are the meat in the sandwich because they have to explain the new rules and respnsibilities to their people. Nevertheless, strangely enough it seems to be the host church which loses most. By not receiving stimuli to change in its dealings with new communities, it never re-examines and defines what it means to be “open” and “inclusive” in this increasingly diverse ethnic community. It does not learn to discuss or learn together in new ways or to share power within a community that has drastically changed. Flexibility and the creation of an environment for discussion that is creative, fair and ordered is necessary.
Velocity-Made-Good (VMG)

The final relevant GPS term is Velocity-Made- Good (VMG). VMG is a term to describe the (appropriate) speed with which you are closing in on a destination along a desired course. We can have all the base maps and way points that we like. Our dilemma is that unless we “close in” on goals on an agreed course in a united way and at an agreed rate, we will fall behind Christ who has set those goals and that course. The Gospel will not be served without Biblical VMG. Every congregation or Christian body must be closing in towards its endstation, or perhaps the next way point, with a “velocity-made-good”. However, to do so we need to define how quickly we can change and still take people with us willingly. Inevitably we lose some people who matter to us. 

Teaching people to deal with their discomfort with change in an appropriate way is difficult. It is virtually impossble for everyone to change at the same rate and there will be casualities. To take an example; One American church identified [25] identified its architecture (classic fixed, hard pews, [stark Puritan], the liturgical colours that they had adopted in worship, and the use of colour imagery generally, as unhelpful (white is good dark is evil). They also identified three areas of sensitivity to change; changes in the budget, attendance and the order of service. The more the Church became multi-cultural, the more pressure there came for change in those areas, the greater the resistance and sense of loss. From experience the church protects itself by falling back on its weapons against change; the Book of Order requirements, due process and the notion that this is “how things are done” become dominant themes.  

Conclusion

The term “multi-culturalism” is inadequate. “Cross-cultural” is a better term, in that it has a sense of movement. At heart however the issue does not revolve around definitions. It is a matter of working together to discern God’s vision for God’s Church in 2026. To achieve that, we need to understand and correlate the four features of immigration, ethnicity, integration and multi-culturalism on the base map for our journey forward. We need to identify and celebrate our important way stations, where we can take stock of what is happening around us, review and revise our directions if we are off track and reposition ourselves. It is critical for us to find together our right “VMG” or the right pace of development towards 2026. We want to go together as much as possible and in the end celebrate the Gracist God who brought us all together in the first place.      
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