EXAMPLE QUESTIONS FOR THE REFEREES

Name of applicant:

Name of referee:

Position title:

Name of organisation:

Interview Date:

Interviewed by:

[NAME] has applied for the position of [SPECIFY] with [NAME OF YOUR ORGANISATION].  He/she has provided your name as a referee.

What was your working relationship with [NAME] and for how long? or
I understand you were [NAME] [describe working relationship if that is known to you]. - for how long?

What were his/her responsibilities at this time?

Please describe some recent contributions or achievements by [NAME].

What do you consider were his/her strong points or strengths?

How were they demonstrated?

What areas for improvement did you see him/her as having?

Why did you give that/those examples?

How did he/she relate to his/her peer group?

And their senior managers?

And clients? [if applicable]

How did she/he handle stress, whether from workload or coming from other staff or clients?

What was his/her reason for leaving?

Would you re-employ her/him if you had a suitable position?

I have outlined the role that she/he has applied for.  How would you assess her/his ability in such as role?

What comment can you make on his/her personal qualities – such as honesty, integrity and so forth?

