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Vision and Mission
St David's has a vision and a mission - it is becoming Christ-centred and community-facing.  This vision has underpinned our life as a community of faith, as we have followed the way of Christ, doing what needs to be done in our locality. 
Over the past seven years, as this strong vision has emerged, we have intuitively discerned where the Spirit has been leading us, giving us both the inspiration and the wherewithal to follow our dreams. We have been participating in God's mission, God's sending of the followers of Jesus, empowered by the Spirit to live and proclaim the Way of Christ. 

Over many years, the General Assembly of the Presbyterian Church has called all churches to be mission-oriented and to be outward-facing.  The long-standing mission statement of St David's has been 'to be the people of God following the Way of justice, mercy and peace,'
 and this has led to the Christ-centred, community-facing vision.  It's the vision of a pilgrim people on a journey of faith, sent with God's grace, to make a difference as they are able.

 Archbishop Rowan Williams says 'Christian mission is finding out where the Holy Spirit is at work and joining in.'
 In a similar vein, at St David's we have talked about 'joining the Christ who is already out there working,' and contrasted it with church growth attitudes which make an assumption that Christ is primarily within the Body of believers, (in the church), to be taken out to the world by the believers.  For us, that has been too small a box in which to put the Spirit of God, a Spirit that blows where it will. We have endeavoured to be incarnational rather than attractional.

Other texts important to us have firstly been the passage where Jeremiah addresses the captives in Babylon:  
'Seek the shalom of the city into which I have sent you, and pray to 
Yahweh on its behalf, for in it’s shalom you will find your own.'
  

In our mission we are working to bring shalom to our corner of Palmerston North and to pray for our city, seeking God's abundant life for all.  As an integral part of the community and its culture, rather than over against it, our mission is with rather than to the wider community. 

Another significant passage for us is the story of Jesus' return to his home town, where he declared his 'Nazareth Manifesto.'
 He claims the promise of Isaiah 61: anointed by God's Spirit, he inaugurates the justice and liberation of Jubilee, announced as the 'Kingdom of God'.  As followers of the Way, as Christ-centred, this is our call - to work for the Kingdom in our time and place.

Let me talk about three examples of ventures where St David's has been blown by the Spirit, and empowered by God's grace to follow the Way.  In each case the passion of one or two is picked up by the whole community of faith, and resources found.  

· The first is about compassion and solidarity with those on the margins of our society: the Kumbayah Project.  

In 2007, the Rev Anne Bennett, Chaplain to the severely disabled former residents at Kimberley Home,
 called in at St David's, looking for a church venue to hold monthly worship for ex-Kimberley people. She needed a place with easy access, flexible seating to make room for wheelchairs and good heating, sound systems etc.  St David's Parish Council immediately saw that this was our call, and offered not only the use of the church, but our support in volunteers, worship leadership, finance and advocacy.  We were able to give the Chaplain a part-time position in our church (thanks to grants from church and community) and as we opened the doors to these people, their carers and families, we found their presence impacted on many other aspects of our life as church community.  In the process, we have created a space of hospitality and friendship, experienced the joy of worship with new eyes and ears and learned about life on the margins.  
· The second example is caring for creation. 

One of the key attributes of Palmerston North city is its association with Massey University and the Crown Research Institutes. We have much significant scientific expertise in our midst of the city and at St David's.  In this time of anxiety around climate change and its consequences, we invited one of our members, Dr Kevin Tate to bring us into the reality of the impending forecasts.  This gave us a new understanding of the significance of the crisis. The outcome has been to empower Kevin to offer scientific expertise and Christian faith into a wider scene and to challenge people with the critical consequences of our apathy. With our support, Kevin has collaborated with the Assembly Office to produce a discussion booklet for parish use
, been part of a national delegation of Church Leaders to the Government, and consulted with international church delegations through the Council for World Mission. In Palmerston North, in December, we organised a city prayer vigil to draw attention to the importance of the Copenhagen Conference on global warming and offered to the city an excellent lecture series in a local cafe with some of our prominent scientists.  We have instituted better recycling and begun looking at auditing our heat and power consumption.

We have been further inspired to act by the addition of a family from Tuvalu to our church. As a result of higher ocean levels and the salination of arable lands, Tuvalese people are becoming climate change refugees. 

· A third stream has been to release people with gifts to serve in a wider mission context.

St David's has offered leadership to the national Church by releasing its Minister to be the Moderator of the General Assembly for two years in 2006-8, and a significant Elder, Heather Tate, (and a local team) to lead the National Coordinating Group of the Association of Presbyterian Women.  In each case St David's was drawn into an understanding of itself as part of a bigger scene and to participating in mission beyond its local area. This has involved, a parish mission trip with the Moderator to Talua Theological College in Vanuatu, and a relationship re-established through the APW with Turakina Maori Girls' College. It has also meant for others a stepping up into leadership of parish activities.

However each of these examples has emerged out of the regular programme of worship, pastoral care, faith-journeying and community involvement that is the stable diet for St David's.  The Spirit of God moves among the ordinary everyday happenings as well as the spectacular, as the agent of change, moving us into new places, with new insights and ways of thinking. Let us now turn to some of these aspects of St David's life, to see where the Spirit of God has been blowing us, as we follow the Way.

Missional Worship for a community engaged in worshipful Mission
What will worship be for a Christ-centred community-facing church? In what way can we have missional worship and worshipful mission? Remembering that Christian mission is God's mission rather than ours, what will mark the worship itself to be missional? This goes to the very heart of what we understand worship to be about, what its function is.

Several things come to mind: 

1. Glorifying God: Worship is our time to glorify God, to offer praise and pause to reflect on the graciousness of God.  We need to be reminded that God is the object of our worship - God is the "audience", not the people gathered. What we put into worship perhaps takes precedence over what we get out of it.  Our worship must first of all be joyful and 'praise God and glorify Him (sic) forever.'
   Music is very important to us - ancient hymns and contemporary New Zealand hymns that speak of our context and our mission in new ways.  

2. Inspirational: But then we will also be aiming to bring us individually and as a community closer to the heart of God, as we explore the scriptures and are equipped to be sent out in mission.  True worship will inspire us to proclaim the good news that the reality of God's dream for humankind is in our midst. The Kingdom of God is at hand, and we are instruments of God's compassion, peace, reconciliation and justice. On the whole St David's worship attendees prefer sermons to be thought-provoking and connect with our community rather than evangelistic.  We expect to be invited to explore our own faith  responses, rather than be told what to believe or how to act out the good news.

3. Universal:  Worship that is missional is always seen in context of the whole church - the church universal- and links not only with our traditions and 'the way we have always done it', but also with the world-wide church.  It has been a joy to include in our worship family folk from Pacific Islands, as a reminder that we are part of a whole.  We struggle with how to meet the needs of those who find it easier to worship only with a traditional liturgy and those who find the triumphalism of the 19th and early 20th century not to their taste.  We don't have a contemporary band, but we appreciate our talented organist and the occasional instrumentalists.  In the past seven years St David's has moved from having a traditional 3-monthly communion service to monthly and the form of the liturgy and the manner of distribution are variable. (Gathering everyone around the table in a big circle is perhaps the most tangible expression of our theology of the Eucharist.)

4. Relational: But if our primary mission is the local community, if we are to be incarnational, how will this influence this worship praxis?  The worship language and style needs to be really 'accessible' in format and in words, with not too much ecclesiastical jargon or taking for granted that all present know what we are on about.  It must be community building, a place for relationships, rather than just a gathering of individuals, at the same time as being respectful of people’s privacy.  Our liturgical language is corporate, rather than individualistic and there is opportunity both during the worship and before and after the service to be neighbourly.  

5. Inclusive: 'Drawing our circle wider'
 is a constant theme of St David's.  We aspire to be inclusive and respect diversity for the delight of God.  We are challenged to appreciate not only those who 'fit in' but also those who might disturb our comfort zone, to see all strangers as guests bearing gifts, appreciating newcomers, not for what they might offer us (such as an increase in our Godsown numbers) but for themselves. Including the children in worship is a must.
6. Participatory:  There is no longer an expectation that the congregation will sit passively in worship and listen to what is being said and done 'up the front.' Many parts of the worship are led by the lay people and we have teams of excellent lay preachers, readers and intercessory pray-ers.  The children participate in leading parts of the liturgy when present, too. The layout of the church centre provides for an intimacy that expects involvement and most worship leaders use this well; the congregation sings with enthusiasm (helped by data projection) and responds to all age worship well. 

7. Hospitable: Setting an ethos of warm and welcoming hospitality is very important here too - a starting point is the lovely banner in the foyer
.  What does the person who comes looking for a church glean by way of information from our ' body language', before they even enter the door at St David’s?  What would we like them to see and hear and feel about God’s love?

8. Evangelical: And yet worship will be equipping the saints in their journey with God, to nurture our framing stories of an alternative dream, to remind us of the values and metastory we live by, as followers of the Way, and so equip us to live out the good news, to be the good news.  In this sense it is evangelical, and our prayers and or teaching should celebrate, challenge or help us grieve the issues of our local community in the light of our faith. 
 

9. Transformational: Worship that is missional will remember the words in Micah, 'what does the Lord require as worship? Not burnt offerings and sacrifices… but to do justice, to love kindness and walk humbly with our God.'  Our worship will inspire us to transform the world (beginning with ourselves), knowing we are joining with Christ and the Holy Spirit in this work.

10. Incarnational: Just as Jesus was man of his time and place, we are called to be the face of Christ, in Terrace End at the beginning of the 21st Century, and missional worship will be an event which celebrates the local, and brings to God the issues and relationships of our time and place. We have developed some intentionally community-facing annual worship 'events', such as the Anzac Day service, the Blue Christmas service for those who have suffered loss and occasional services such as the prayer vigil in the Square to pray for the outcomes of the Copenhagen Conference on Climate Change. We need to keep questioning how the joys and struggles of the community we serve are intersecting with our worship.    

11. Beautiful: We want the very best for God in our worship, from the practical details to the beauty that is created with visual art.  Our liturgies will use the best of contemporary devotional material and music.  Our church is homely and comfortable, yet still retains its essence as sacred space and a place of prayer. We now have a good sound system and visual links to the power point; we have good access for the disabled and flexible seating. We have a sense that we worship in the whole building and even within the outreach-focused Community Centre, the worship centre is till the heart, and at best its spirit pervades all our work, reminding us that we are Christ-centred.

12. Multi-congregational: we recognize that one style of worship cannot suit all and be readily accessible to all.  While we probably will always see Sunday morning worship as being mainstream, our missional emphasis means we must be open to the agendas and needs of different community and parish groups for different  styles of worship, in different times and places. These will be both alternatives to Sunday and overlap with the same people. Current examples of these are a mid-week communion for the Friends of St David's (Seniors), Friday Family Night worship for families including a meal, (including families from the outreach programme), Tranquil Space, and the Kumbayah Service for the severely intellectually disabled.

13. Rites of Passage: The use of the church as the major venue for funerals and weddings has become less frequent as New Zealand has become more secular.  Nowadays a church like St David's is used only when there is some kind of current or historical connection.  Yet these occasions remain an important part of our worshipping life, along with baptisms and confirmation of baptismal vows. They are an opportunity for mission beyond the congregation, as we meet people's deepest needs of identity and celebrate stages of their lives with them.
Pastoral Care: Compassionate solidarity and inclusive networking

What does it mean to offer Christ-centred community-facing pastoral care as part of our mission and ministry? How has the Spirit moved the boundaries of our understanding of whom we are to care for and how that is expressed?

We have found ourselves treasuring our traditional Presbyterian ways of offering pastoral care, but developing new ways as well.

One of the important things for us has been to understand to whom we might offer pastoral care.  Obviously, the first point of call is the traditional category in our rolls "those under pastoral care" (which includes members and associate members), but perhaps now the boundaries of the St David's community are better defined by those who receive the newsletter (Kowhai Communications
) including those who come our way through the Outreach programmes. We like to think we welcome anyone who wishes to journey with us.

However we need to be realistic about how the members are defined - as those who take responsibility for being the followers of Christ here.  Like most contemporary churches, we are no longer a local church - our membership and our pastoral care are offered right across the city.  Rather than simply because of proximity, people seem to choose their church according to family history or preference in worship style and theology. 

We believe there is a huge need for community building in NZ in these early years of the 21st century:  self-centred individualism, personal identity as people who have careers and work, complex communication through IT, and generations brought up to believe that they are entitled to get their needs met (now!) has not encouraged the formation of groups for nurture, belonging and service.  Gen X and Y are different from older generations: they don't choose to belong to the local Rotary Club, to Sports Clubs or volunteer for Red Cross and the school committee - and they don't attend church much except to get their personal needs met (which may, however, be for belonging or to offer community service). They meet for friendship in cafes and chat over face book, and are very particular how they spend their discretionary 'free' time and dollar. Yet underneath the surface, there is a deep desire for community, for belonging, for finding identity in a social network. This is intrinsic to being human and integral to a search for authentic spirituality. The question is:  how do we adapt our practice of Christian pastoral work to cater for generations with such diverse ways of socializing and serving in their community?

Sometimes we have used the metaphor of a safe harbour for St David's and this certainly includes respite from the storms of life and restoring and equipping for the journey ahead. 
 
Our attitude has become one where we offer a plethora of opportunities, for net-working, socializing and belonging, realizing that one box will not fit all:

Our worship on Sunday morning is open to the community:  we are not a 'posh' place, but try to be friendly and welcoming. 

So what are some of our basic principles of pastoral care and hospitality?

1. Hospitality: We wish to be welcoming, hospitable, encouraging, and non-judgmental. All these attitudes are for us summed up in Henri Nouwen's understanding of hospitality: ‘to create a free and fearless space where all can come and find themselves, as guests bearing gifts’
  a place where they can feel supported and loved as they walk their own journey , in company with others on the Way of Christ.

2. Belonging: We want to create a fluid understanding of who belongs and who may participate:  the table of Christ is open to all and includes, for instance, baptized children.  We hope to establish an ethos when all can participate and contribute to our life as a parish, not just receive. Though we may have a little nervousness at the 'less respectable' we endeavour to see the image of Christ there as well.  We 'make the circle wider.'

3. Communicating: We are trying to put a high priority on communication and keeping people in the loop as part of our pastoral care.  We do this through many different media (including e-communication) not just to get information across but to create a sense of belonging and involvement, and to be visible to the wider community.

4. Networking: We see ourselves as one partner among others in the pastoral care of the wider community: as a community centre, ideally we will network with schools, homes for the elderly and the myriad of groups that use our facilities.   We will be open to the community's agenda of needs, within our capacity to respond.

5. Compassion: In addition to the on-going care of all, we recognize that those with special needs are our special concern.  For this we have appointed a Pastoral Worker and we continue to offer professional help: to seniors, to the disabled, to those experiencing loss, to those who need some extra help by way of food and in many other ways. We try to do this with respect and compassion.

6. Fellowship: We have as many occasions as we can sustain to simply enjoy being together with good 'fellowship' not only countering loneliness, but also building trust and friendship, which often leads to engagement on a deeper level.  We encourage interdependence in living and intergenerational opportunities (more rare in contemporary society).

7. Respect for boundaries. We are sensitive about boundaries, respecting privacy, keeping confidentiality and knowing our limits.  We consult with and refer people to other organizations when necessary, recognizing that our primary function is to meet the spiritual needs of those who approach us, and that this is done best in a safe, welcoming, hospitable community.

8. Intergenerational:  We try to be sensitive to the needs for care of seniors in our community as well as children, youth and families, appreciating both the gifts that each sector brings and the special needs.
9. Prayerful:  we undergird our pastoral care with prayer and a confidential prayer link is offered to the parish and the community of which they are a part, for special needs.

10. Availability: we try to balance the real needs in the community over against the capacity of our pastoral team to meet those needs.  We will care for the carers, offering support and training to our volunteers and professional supervision to those on the staff who are responsible for pastoral care to provide accountability and safety.

Faith Exploration: Equipping the Saints for Mission
What will it mean to have a policy of empowering and encouraging the leaders and the workers 'in the mission field' for their roles in a Christ-centred, community-facing mission?

This not something we have really thought about in this way, but here is an attempt to reframe what we currently practice.

The variety of opportunities offered encompasses spiritual growth and education for life, as we are not of a mind to separate these rigorously; St David's endeavours to be holistic in its worship and work - we come before God with body, heart, mind and soul. While we hope all will want to grow in faith, we respect the individual’s diverse theology, stages of faith and situations in life.

1. Parish Council Each meeting, time is spent in theological reflection and prayers for the work of the parish. We hold an annual retreat and planning day, with Bible Study and then review and visioning.

2. Committees and volunteers Many of the committees provide opportunities of training for their volunteers, for instance in Christian education with the children, for worship leadership and for pastoral work.

3. Staff:  The staff has expectation of training opportunities written into their employment agreements and this is well utilized, with warm encouragement from their committees of oversight.    Training opportunities from outside the Parish are utilised, such as professional training for the treasurer, a fundraising seminar, or a parenting course. Those who have pastoral responsibility have external supervision. The Minister is given study leave according to the Presbyterian Assembly requirements.

4. Congregation: The most significant opportunity for equipping the saints (the congregation) is of course Sunday morning worship, which must always be a place for spiritual growth as we study the scriptures and open ourselves to the presence of God's Spirit.  We expect to engage intellectually and spiritually in relationship with God and each other. 
The team of excellent lay preachers expands our horizons constantly, and we encourage engagement with public issues in our worship.
5. Student Ministers: Over the past 4 years, we have provided a base for students for the ordained ministry, one from the Presbyterian Church and one from the Methodist Church. Being involved in their education, doing critiques of their worship leadership, and hearing their reflection on who and what we are, has been both a privilege and a means of evaluating ourselves. We have learnt much.
6. Journeying in faith, baptism and confirmation In our ministry with children, youth and families, we offer a programme of Christian education.  We see the Sacrament of Baptism as an initiation into a journey where we grow in Christ, and the church’s responsibility is to encourage growth for all its members.  It has been a joy in the past few years to mentor some of our young (and older) people as they have made their own commitment as members of the church through confirmation.

We offer regular and occasional Bible study groups, and retreat days, especially in Lent, and occasional groups formed around social issues (such as environmental sustainability).  We are aware that we need to rethink how opportunities for faith development might be offered in a way that is accessible and encouraging for a wider range of people.

7. Community:  We see part of our function in our outreach programmes is to offer life skills education: in particular, basic sewing and cooking, parenting, surviving loss and grief.  

We also offer an annual public lecture series in a Cafe,
 on significant and relevant issues, drawing from the wider community experts in their field.  This 'prophetic voice' will stimulate and impact on community awareness.

Engagement with the local community:  embodying the Gospel
Over the last seven years St David's intention to reach out to the local community with love, advocacy and practical support has been a cornerstone of our vision and mission, as is evidenced by our mission statement.  The ground for this was already established in  work with pre-schoolers and caregivers, in the "Meeting Point" and in a plethora of ways in which individuals and the parish as a whole interacted and supported community ventures which "bring shalom" to the wider community.  Indeed, Palmerston North knows us as a church that offers great community programmes.

So what has been different in these last few years that has further developed this understanding?

The long term vision for outreach in the expanded mission document of 2009 says:

We will have Outreach programmes that:
1. embody the Gospel beyond the bounds of St. David’s Church community.  

2. are relevant to the wider community and are appropriate to our own available resources, 

3. are targeted to the needs of the community through research and evaluations 

4. are warm and welcoming and inclusive, providing pastoral care and other opportunities for participants to involve themselves in parish activities.

Some other marks of our mission to the wider community have been

1. We work in partnership with other community service providers in the city, e.g. the Palmerston North Community Services Council, the Ethnic Centre, Presbyterian Support Central, Parents Inc etc...

2. We recognize that our buildings are a Community Centre, with a worship centre at the heart and to enable us to apply for community funding we have established boundaries between parish work and community work.

3. We have good systems for making our community centre available for use by community groups and making sure it is user-friendly, and in particular, employ a community liaison officer on-site at St David's to help make this so.

4. We encourage the community's contribution to the cost of running the programmes by applying for grants both from local and national government agencies and from philanthropic trusts (and from the Presbyterian Church)

5. We deeply appreciate the commitment of our staff and our volunteers and do our best to support and celebrate these precious people, recognizing that the pool of volunteers is much smaller in this current generation.

6. We have a special care and advocacy for those on the margins of society, currently for those with severe intellectual disability, for migrant peoples, for the bereaved, for the young and those struggling to live within their means in a recession.

7. This is not mission 'to' but rather mission 'with.' All who come to St David's come as participants who bring their love, their skills and gifts and we foster a sense of belonging.  We are joining with Spirit of Christ at work in our midst, and as we 'seek the shalom of the place where God has sent us,'
 we know our own shalom, in a sense of purpose and in fulfilling our calling as a community of faith. 

Ministry with Children and Families:  becoming Kids Friendly:

Perhaps we see the Spirit's work most clearly in the changes in direction and structure that have happened in our work with children and families. 

St David's has a long history of excellent engagement with children, youth and families, which caters for children on a Sunday morning.  Seven years ago, children arrived and immediately went to the Christian education rooms, for Junior Church, and had lessons in classes and a strong music programme.  Later in the morning, the children presented their work to the congregation.  A highlight of the year was the parish Christmas pageant, with the singing group "the Music Makers" working with the Christian education programme.

However in 2003 this work was at low ebb - it was comparatively poorly attended, the teachers and organizers did not feel well supported and there was criticism from the parents.  There was little engagement with the congregation, and a sense of isolation.

At the same time an excellent outreach programme had been established very successfully:  Little Groovers music and movement for preschoolers and their caregivers and Doodlebugs Playgroup to give crèche support to the Meeting Point.  The programmes were very popular even in the less than accommodating facilities, but the team that made this happen were small and battling for resources. 

In the ministerial vacancy a great group called the Cappuccino Club was formed for young adults/parents to explore faith together and the Junction, a Friday night Youth group was initiated. 

Two training opportunities inspired us to move in a different direction: 

1. A PCANZ Families Ministries training in Lower Hutt which resulted in redevelopment of both the outreach and Junior Church programmes. Godsown (God-sown, God's own, God zone) was inaugurated and a new Family Support Committee was formed, which employed a Family Worker.

2. Then we came across, (in sPanz) the work of Jill Kayser and the Kids’ Friendly project in Auckland Presbytery.  We sent our Family Worker to work with Jill for a few days and she came home with lots of inspiration and information. We have become a franchised Kids Friendly
 church ...

A Kids Friendly Place is one where

· Children are welcomed, celebrated and nurtured. 

· Children belong and participate in the life and worship of the faith community. 

· Children can explore, learn and experience the love of Christ. 

· Children are valued for the immense love and life they bring to the whole church family. 

· Children create opportunity for people of all ages to learn from, respect and appreciate one another. 

Some of the principles we have become clear about are:

1. We take very seriously the scripture, "Let the children come to me and do not forbid them, for Kingdom of God is in such as these." 
 We are grateful for what the children add to our life as a community. It's not about what we give and teach them – but how they enhance our life with their love, not about ensuring our future but celebrating their present.  It's about all of us, young and old being on a journey of faith together.
2. Baptism is a central sacrament of God's grace and we delight in offering it to parents for their children, though we will also offer blessings/thanksgivings if asked.  Sometimes we will not know the outcomes of our providing the context for God's grace, but we will offer training and welcome to parents who wish their children to be baptized, who feel able to make the promises with integrity.  We have lovely traditions in giving inscribed candles and writing the name of the child on a flower in our garden banner. If a family is not a local one we will pass their care over to their local church, and all are kept in contact with us through newsletters and cradle roll membership.
3. Family Friday night;  As a way to bridge the gap between the community who come to outreach programmes and the worship of the church , we have instituted Family Friday night, where folk gather at 5.30pm for games, and themed, participatory worship, then have dinner of takeaways together followed by The Junction, (Youth Group)

4. Investment in our young ones has led to young people with maturing faith, to “hang in” and becoming teachers of the next generation. We regularly offer confirmation/membership classes to these young people. We see the modern phenomenon of the younger generation coming and going through churches in contrast with the stability and loyalty of the membership of the older generations, but we recognize that this is characteristic of Gen X and Y rather than only a factor of what we offer. We aim to keep our worship thoughtful and relevant to the lives of our younger generations, but not become gimmicky and inauthentic and to make sure the families know they are cherished and loved.
5. Traditional pastoral care (by home visiting) is not the only way we can care for these generations and often creativity is called for. Communicating well is essential – through newsletters, emails, web sites and being highly visible with banners, advertising etc.  

6. Volunteers are very precious people and they should be clear about what their jobs entail, be offered training, participate in the decision making, CELEBRATED, and never taken for granted. 

7. Buildings. At the time the parish was making decisions about refurbishment/rebuilding,  we had a vision of what was needed for Family Work to transform the cramped, inconvenient and unsafe space into something user-friendly for families.

The architect listened (!) and designed our very special space, now called the Lighthouse.  Significantly, the Parish Council (and the Parish) saw that this was THE priority of the 5 possible stages in the planned redevelopment.
8. Parish Council agreed to trial a return of the children to worship, for at least some of the time each Sunday.  We spend some energy in reintroducing the concept to help integrate the kids and the presence of the families was popular with the elderly. We now involve the children as much as possible: worship leader talks with the children, they lead the Call to Worship, light the Christ candle (and take one out to their programme), and participate fully in Family services.

9. Family work is at the heart of our mission and this is now reflected in our structure. The Family Support Committee reports directly to Parish Council.  It was formed to take responsibility for all the work with children and youth and families, i.e. outreach, Youth group and children's Sunday programmes.  This Committee increased its efforts for better resourcing from beyond the church, and initiated the employment of the first Family Worker.
  Our outreach programmes have become an approved Government subsidised Play Group.

10. But the question remained about the connection between the church and community facing programmes, between the parents and the children who attended the outreach programmes and the possibility of offering them Christian input.  We are certain that the outreach programme is not primarily to be a ground for overt evangelism, but we are also sure we should not be ashamed of the gospel or our faith.  We need to be open and invitational to all who came to our place to participate.  Our minister has become a familiar figure in the outreach programmes, and offers quiet pastoral care as possible. Newsletters offered all the church programmes.  Our attitude is that parenting is a tough job! We will support and celebrate the mothers and parents as much as we can. Parenting magazines are available,  Toolbox parenting skills courses subsidised, and other partnerships in the community (e.g. Plunket and local schools) are encouraged
Resourcing Our Work:  tools for mission
One of the most significant paradigm shifts we have made as we have moved to become a Christ-centred community-facing church has been to rethink our attitudes to resourcing;  in particular with our physical resource (buildings etc) and our raising and management of funds. 

We try not to be limited by our resources.  Working with the Spirit surely means figuring out what God needs us to do, and then finding ways of resourcing it, rather than looking at our resources and deciding what they will let us do! However good stewardship means that our capacity to resource is part of the balancing act.
Though the heart of the mission is the resourced by people, I want to look carefully at these two ways of resourcing materially.
A.  From buildings as a sign of our well being to buildings as tools for mission.
At St David's over the past seven years there have been some big changes in the buildings as we have done major redevelopment. They are very visible changes.  It is also important to consider how we have changed our attitudes concerning the material things around us.  How has the Spirit moved us into a new ways of thinking, in this part of our life as a faith community?
We started to ask questions that could be summarized as: what would change if, because our primary focus is mission, we were to see all our buildings as tools for mission? 
Buildings and the way they are presented are not neutral, particularly not church buildings; they can be said to have Body language, and the Body language of our churches can

· Create sacredness, holiness, give glory to God

· Proclaim and witness to the gospel 

· Show open hospitality, warm welcome, create community

· sustain creation, with good stewardship

In this way they are tools for the mission of the church.

Seven years ago, when I arrived at St David's, it was made clear in the interview with the Board of Settlement, that the hope of the leaders was that we would make a long term plan to develop our buildings - a five year plan, perhaps. The toilets had recently been successfully renovated, but it was realized that developing the plant in an ad hoc manner does not necessarily result in good stewardship.
We agreed that we needed first of all to be clear what the mission focus of the parish was and then redevelop the buildings to be used as tools for that mission. We asked the architect to develop plans for the long term but in such a way as to give us choices about what we should do first, according to our mission priorities and our capacity to finance the work.

We have arrived at some important principles about the way our buildings reflect our mission.  Many of these are long-standing St David's traditions, some are new ideas.
1. Sacredness, holiness, giving glory to God.

We would first of all affirm at St David's that our principle function is to be a centre for worship, and that means that we want a place that gives us a sacred space.  This is not easy in a building that looks like a 1950's hall:  we have no soaring height, elegant columns, or stained glass windows: there is little that is architecturally beautiful.  Quite the opposite - the worship centre is utilitarian and cosy.   Yet we are not iconoclastic (against the use of symbols): - the sacredness of the sanctuary is in its wooden simple cross, an elegant Communion Table and lecterns.  Each time of worship, we formally process in the Holy Bible and light candles as a sign of the Spirit of Christ among us. Beauty comes from the fabric art that hangs around the church; Da Vinci's Last Supper as a tapestry, the banners, and the lectern falls.  We try to have fresh flowers each week, and the laying out of the Holy Communion adds a sense of the holy.  

2. Quiet space at the centre

As we have grown in our understanding of our mission, and the role our buildings play, we have begun to see the role of the worship centre differently.  Once we might have been a worship centre, with some extra buildings to be used for Christian Education and other things, which are also open to the community for hire.  Now we are a Community Centre, with the worship centre at the heart:  this is what it means to us to be Christ-centred and community-facing. 

We have created a quiet space at the back of the church (in the Friendship Room) with books for a library: maybe it will one day become someone's project to make it a beautiful place for prayer, rather than as a thoroughfare and a place to store the extra chairs.

3. A Community Centre with the Worship Centre at the heart

We now view our buildings as having two uses: as a worship centre and a community centre - we have labelled what was the Hall and Christian Education block as the St David’s Community Centre. Managing to keep the operational costs of the Community Centre separate from other Parish Costs, enables us to apply for community grants from funders who will not fund religious activity. 
4. Being user-friendly and accessible to all

In the Worship Centre, our aim is to facilitate easy participation in worship and we have good sound systems, heating and an unobtrusive and efficiently run data projection.  

The redeveloped kitchen and the Lighthouse were set up for community use (much of it with community grants, particularly the white ware) and meet both commercial requirements and are user-friendly. 

 We comply with OSH and Fire Dept and insurance requirements and have worked hard to make sure access and egress is safe and well managed.  

A big change in the availability of volunteers and the high usage of our facilities has mean the redefining of the Parish Administrator's job description as in part a 'Community Liaison Officer' and regular commercial cleaning so that our buildings are presented as welcoming, well cared for, clean and tidy.
5. Visible sign of the Gospel
Some churches visibly proclaim the gospel with their Body language - by their spires, their Crosses, their notice boards, their market-driven names (Living Waters, The Rock)
At St David's, our buildings proclaim the gospel in other ways; they are not "posh" but comfortable - they are a people place, and during the day the car-parks are full and the sense of activity is great. 

But in this world of marketing, we recognise that we need visible signs in our grounds of what we offer.  Our presence on the main road into Palmerston is an advantage. The attractive long blue kowhai notice boards, with the name of St David's on them and the information notices on the outside at the front and office entrances, go some way to marking our presence as a church, but we need to learn the difference between giving information and marketing, if we expect to interest newcomers by our visible face to the world.

The beautiful garden is a good example of how we witness to the community. The 'boundary' between what is private property and what belongs to all is fluid and the community who walk through it experience some of God’s favour. The old notice and the chain on the gate which said 'no thoroughfare' are gone and the bollards which allow access to walkers (but not the boy racers) are a witness to Christ’s love. The seat on the Main Road is part of our hospitality. 
6. Hospitality and warm welcome 

The entrances to St David's are important as indicators of how warm a welcome we give.  The Parish Administrator, as a friendly presence on the site to take bookings, welcome and facilitate use is part of the mission, but the unattractive entrance to the Community Centre, belies our attitudes. 
On the other hand the welcome banner seen through the door of the worship centre and the Kids Friendly banner, the bright yellow gate and the large murals on the fence on the way to the Lighthouse are great signs of welcome to join in.
7. Sustain creation with good stewardship.

Our buildings are old but serviceable and though we might wish for a much more up-market version, we do not give priority to this, instead being good stewards of what we have already, with regular maintenance and judicial improvements, designed to aid us in our mission.  The best example of this was to choose to redevelop the area for families using the same 'footprint' rather than expanding. 
We have set recycling into to motion and done what we can to reduce energy and paper use. 

We have become more conscious of our energy consumption and installed efficient heat pumps where we can; a total audit of our environmental footprint is being suggested. 

B.   Financing the mission: From traditional congregational giving to sustainable community funding
St David's is not situated in a wealthy part of Palmerston North and we recognise that historically the mainstay of its funding has come from generous and sacrificial giving of its congregations. The current congregation appreciates the wise stewardship of funds and the accumulation of reserves from, for example, bequests and property sales, that allows it to continue to operate.  We recognise that this is God's providence that we hold in trust for today and for the future.

But if we are to trust that the Spirit is leading us into the community our attitude to resourcing must be:  not 'can we afford it?' but rather 'how will we raise the funds for this?' Only doing what we can afford will limit our vision and our mission.  On the other hand prudence and good financial decision-making are part of our Presbyterian heritage!
So we have come to realise that a Christ-centred community-facing church needs to have a wider funding base than a traditional church.  We have an attitude at St David's that says that since we are providers of services to the community, then though our church-based costs will probably continue to be funded by regular congregational  giving, we should seek funding from the community, particularly for those enterprises which are designated for community wellbeing.  We have been moderately successful so far, but have found that it requires training and commitment to keep this income maintained, and a willingness to differentiate between community and parish funding. We must also set up transparent systems which give clear evidence of how money is spent and of our own efforts to contribute to community projects. 
We have come to see that that there are seven streams of funding that help keep us sustainable:

· Parish giving, 

· asset management (income from investment and property),

· fundraising projects (entrepreneurial), 

· sponsorship of projects 

· donations and bequests 

· facilities user charges 

· community and Church grants 

We utilize most of these streams to great effect.

We separate out the functions of fundraising and management of those funds - the Resourcing Committee is not the Finance Committee - whose tasks have become more complex with all our changes in attitude.

· Our workforce has changed. We  have increased the number of part-time parish workers, doing not only what  readily available volunteers once did, but also providing skills and expertise once not expected of churches, but needed in our service to the wider community.  Our wage bill is thus greater and more complex.

· The increasingly complex requirements of IRD and  the Employment  Act (such as Kiwisaver, GST, ACC,  and the Charities Act) means we have moved well beyond amateur management of our finances and fundraising and need appropriate computer software and access to professional expertise.  
The consequence is that the management of our financial administration has become costly, but we are trying to be transparent and accountable, and live within our means.
There should always be  some questions raised in a Christian setting around acquiring bigger and better buildings and equipment, paying professional staff to run the systems and having the money needed to run projects well,  over against the gospel values of putting people first and the preferential option for the poor and the dispossessed. 
We are trying to make our 'good news' heard in a culture that takes for granted that to make an impact, marketing is key. Yet faith and loving service are not commodities to be sold, and a prophetic Christ-centred community-based mission will try to critique consumerism and the unthinking belief in growth and progress.  How do we address these dilemmas?  How shall we measure success? By our income? By the number of the people in the pews on Sunday? By the number of people through our programmes? By the changed lives?
We need to keep asking who is benefitting from our work, as we ask where the Spirit is leading us.
Conclusions:  the sound of the Sprit blowing…
According to the Gospel of John, Jesus says to Nicodemus. ‘The wind blows where it chooses and you hear the sound of it, but you do not know where it comes from or where it goes.  So it is with everyone who is born of the Spirit.’

As St David’s moves into the next phase of its life, it is good to pause and hear the sound of the Spirit’s blowing through us these past years.  On reading over what I have written, our charisms (the gifts of the Spirit) across the life of the parish have become more audible, so let me conclude by highlighting them:
· The first is that St David’s is a place of open hospitality and fellowship, in the manner of Jesus.  Creating true community and helping people find a place to belong to, is at the heart of all our work and our very identity.

· Practical loving service, particularly to the local community and to those on the margins of society has been our way of witnessing to God’s love and call for justice in Christ.

· We are people of the way, journeying with God in faith, through the struggles and joys of life, encouraging one another and knowing the blessing of God’s amazing grace as we go.

Overall we are a commonplace Presbyterian Church, sometime with God’s grace and provision doing some uncommon things, with passion and creativity.  May we continue to be open to the wind of the Spirit, to walk with Christ on the Way and  to know the strong  loving presence of God.

To God be the praise and glory, Amen!
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� John 14:25-27


� Agreed to by the St David's Parish Council in the 1990s


� quoted on the Fresh Expressions website, <www.freshexpressions.org.uk>. (Sept. 2006


� Frost, Michael and Hirsch Alan:  The Shaping of things to come, Hendrickson Publishers, 2004


� Jeremiah 29:7-14


� Luke 4:  4-14


� Kimberley was a public institution managed by the Hospital Board for severely disabled people.  In the 1990’s and 20’s, the hospital was progressively disestablished and eventually closed. Its residents were rehoused in the communities of Levin, Wanganui, Palmerston North and Hawkes Bay.


� Caring for Creation:  Presbyterian Church of ANZ, 2008


�Answer in the Catechism to the question:  ‘What is the chief end of man (sic)?’


�  � HYPERLINK "http://www.goodreads.com/author/quotes/179023.Edwin_Markham" �Edwin Markham� From the poem " Outwitted" 


"He drew a circle that shut me out- �Heretic, rebel, a thing to flout. �But love and I had the wit to win: �We drew a circle and took him in! �


� See front cover


� However, we are suspicious of the triumphalism of evangelical theology and individualistic understandings of salvation.


� Kowhai Communication is the (almost) monthly Parish Newsletter


� (NB Ships are safe in the harbour, but this is not what they are made for...')


� However, I have remarked before today that on my travels as Moderator, that every congregation I met claimed to be the friendliest place in the world, and some are patently not!


� Nouwen, Henri:  Reaching Out Image Books 1980


� Talkback on the Terrace: an annual series of conversations held at Coffee on the Terrace, Café on Broadway


� Jeremiah 19:7


� Kids Friendly is a programme franchised to the Presbyterian Church of Aotearoa New Zealand


� Matthew 19:14


� The fourth Family worker has recently been appointed: each one has been a young woman/mother empowered to return to the work force.


� John 3:8
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