Report of Chairperson
Membership as at 30 June, 2010

Trustees:  Bruce Hansen (Chair), John Kernohan (Deputy Chair), John Craig, Margaret Galt,              

Roger Gyles, John Harvey, Peter Isherwood, John Jones, Perema Leasi, Bob McCay,  Brian Poole, Margaret Shailer, Mac Welsh, Virginia Wilson and Soo Land Wong
Associates: Chris Elliot, Paul Fenton, Brian Milne, Paul Westbury, Lyn Murray (Council of     

                   Assembly representative) 

Secretary:   Heather McKenzie       Administration Assistant: Jenny Barns
At the 2010 General Assembly, at the end of September, Chris Elliot, Paul Fenton, Brian Milne and Paul Westbury will be nominated for appointment as full members of the Trustees. Ian Russon, who was elected as an Associate Trustee in August this year, will also be nominated for appointment as a full member.
This will bring us to a full complement of twenty members, and will provide the Trustees with a wide range of experience, skills and knowledge. 
Year in Review 

The Trustees, and the Investment Committee in particular, have faced a difficult time in the last few years, following the collapse of international financial markets.  We have been extremely fortunate over this period to have been able to draw on some sound advice from our investment advisors and, as Chairperson, I have been grateful for the combined wisdom and commitment of all members of the Trustees who have given freely of their time and knowledge to see us through this period.  

This past year also included the triennial Actuarial Evaluation of the Beneficiary Fund.  I am pleased to record that the Actuary has found the Fund to be sound and, whilst some careful monitoring has continued over the past six months, we are now back into a position of strength. 
The Beneficiary Fund and the Presbyterian Investment Fund represent the personal retirement fund for ministers and the collective financial assets of many of our parishes.  As Trustees, we are committed to preserving and enhancing these funds.  I am pleased that over the past year the Beneficiary Fund has realised an earnings rate of 11% while there has been a strengthening of the reserves in the PIF.  In times of financial stress this represents a remarkable return and for that I express my thanks to all concerned.

With the ministers’ Burnett Loan Fund now under the oversight and management of the Trustees, we have been able to provide closer supervision of loans and their repayment.  We are grateful to Jenny Barns who has taken the responsibility for working through these accounts and providing the Trustees with regular and accurate reports on the management of this Fund.

Each of the Trustees’ committees will report independently to this meeting, but I would wish to thank those who have served on the committees and those who have convened them.  In particular, I would like to recognise the work that Roger Gyles has provided in overseeing the investments of funds within the Presbyterian Investment Fund, and Brian Milne who has led the Farms Committee through a time of change and challenge.  The outlook both for financial markets and for farming remain somewhat uncertain at this time and I am pleased to have these areas of our work in such secure hands.

The Trustees also have the responsibility to consider and approve all property transactions within the Church.  Over the past year, we have had several situations that have required a more pro-active involvement on the part of the Trustees and I am grateful to John Kernohan who has engaged with presbyteries and parishes in these situations.  The decision of the 2008 General Assembly that missional implications for a parish’s life be considered when agreeing to a transfer of property, or expenditure of money on property, has given a wider oversight to the Trustees. We are currently looking at our processes when considering these matters.
The Trustees are also responsible for the management and distribution of several Trust Funds that have been formed through legacies left by members of the Church for specified purposes.  A group led by Paul Westbury have evaluated and formulated a process by which these funds can now be distributed on an annual basis, and I thank Paul and his committee for that work.
Following a decision of the last General Assembly, the Trustees have also worked with the Council of Assembly to develop guidelines and processes whereby parishes may loan and gift funds for the use of other parishes and groups within the Church.  This has been an interesting exercise and represents the way in which our Church, through “Press Go” and similar initiatives, is seeking to free up funds for work in developing new areas of our Church’s life.  We recognise the lead that Martin Baker as the Assembly Executive Secretary has taken in opening up a vision for such projects.   We are pleased to have had Martin sharing with us at each of our meetings over the past year, and we value the way in which he links our work as Trustees with the wider life of the Church.
I would also like to acknowledge the work of Doug Langford who continues to offer his services as Secretary to the Beneficiary Fund Committee, the Audit Committee and the Presbyterian Insurance Group, and who willingly offers his experience on a consultative basis to the Trustees.  This year saw the appointment by the General Assembly of a Commission to review a matter relating to the Beneficiary Fund.  That required a lot of extra work for the Beneficiary Fund Committee, and I am grateful to Doug who coordinated that effort.
May I again extend the thanks of the Trustees to Charles Macdonald and Bernie Higgins, our Beneficiary Fund investment advisors and to Ashley Goss, the Beneficiary Fund Administrator, all of Aon Consulting; to Russell Bell, our advisor at Aon Insurance;  to Mike Pope, our legal advisor; to Philippa Keith and Lyudmila Arkhipova, of Grosvenor Financial Services, who administer the Presbyterian Investment Fund investments and parish deposits;  to Linda Caradus of Melville Jessup Weaver, our actuaries; to Marcus Henry and Ernst & Young, our auditors; to Don Todd and David Baker, our farms advisors; and to all who have willingly offered their help and guidance to myself and to the Trustees over this past year.
2009-2010 has proved a busy but satisfying year for the Trustees, and we can be pleased with the outcome of our work.  We look forward to the coming year with a sense of gratitude and expectation.

Bruce Hansen

Chairperson
September 2010
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