Regional Secretary : Pacific Region – Competency Framework
	Competency
	Leadership
	Strategy
	Mission-Enabling
	Results
Focused
	Region-
Focused
	Team Working
	Communication

	
	Inspiring, supporting and developing others to achieve outstanding levels of performance.
	Constantly seeking to improve the way things are done, through analysis, creativity, problem solving and reflection.
	Delivery of CWM’s objectives through effective setting of personal and team goals.
	Getting the job done in an efficient way.
	Creating the best possible environment for each of the regions to be heard
	Co-operating with, and respecting colleagues to exceed the sum of individual efforts
	The ability to listen, express and articulate information effectively.

	Qualities
	Empowerment, Strategist, Political Awareness, Knowledgeable, Inspirational, Generosity of spirit
	Committed, Strategist, Reflective, Theological insights
	Appreciative, Supportive, Motivational, Solidarity, Justice, Discernment
	Decisive, Experienced, Realistic, Strategist, Organised, Capacity Building
	Strategist, Neutrality, Equality, Unity, Diversity
	Sympathetic, Diplomatic, Collaborative, Engaged
	Responsive, Approachable, Visible, Accessible, Truthful, Sense of Humour

	Behaviours
	·   Is personally committed to CWM’s mission and demonstrates the importance of this to others.

·   Champions the organisation’s culture and values at every opportunity.
·   Facilitates empowerment and growth.

·   Delegates to ensure objectives are met, whilst providing appropriate experiences that help people grow.

·   Encourages co-operation with other units, so CWM benefits as a whole, through a consistent, joined –up approach. 

·   Accepts, and learns from, constructive criticism. 

·   Operates with integrity.


	·   Uses a range of methods to encourage others to come forward with new ideas and try out new approaches.

·   Thinks laterally and has their own ideas on how to develop/ or improve CWM’s mission.

·   Welcomes change, responding positively to it, recognising that change is needed to continue to drive performance forward.

·   Plans and implements a structured approach to programmes so that they are successfully implemented, whilst safeguarding standards.

·  Undergoes theological reflection on CWM processes, goals and priorities.
	·   Communicates CWM’s mission, explaining how this links to the wider Christian community as a whole.  
·   Sets clear and achievable targets for their projects and the organisation.
·   Provides positive reinforcement of good performance.
·   Focuses CWM work on the dispossessed and solidarity with the margins.
·   Listens and engages and develops meaningful programmes in response.

·  Understands effective missionary models that will lead to renewal and transformation.
·   Raises critical questions.
	·   Plans ahead, anticipating changing demands on their unit and the organisation as a whole.

·   Is able to prioritise effectively.

·   Creates stretching, yet achievable, strategic plans.

·   Operates strategically, planning ways to improve performance, to deliver short and long term objectives.
·  Deals with ambiguity well and re-tests decisions.
·   Raises a prophetic witness to CWM members and their congregations, to challenge and inspire them to seek renewal and transformation in their churches.

	·  Maximises support to missionary congregations.

·  Engages with people from different cultures and reflects the cultural breadth within the partnership 

·  Challenges, encourages and equips member bodies to share in God’s mission.
·   Ensures regional success and achievement.

·  Champions round-table approach.

·  Takes full responsibility for conflicts and objections and seeks to resolve these through ‘”win-win” solutions.

·   Works within CWM bye- laws to determine correct offering.
	·  Ensures teams and round-table high performance is consistent and effective over long time periods.
·  Works co-operatively across units to share information, theology and ideas.
·  Places organisation, unit and team success above personal success.
·  Engages fully in missionary work, irrelevant of their specific role.
·   Works as an Executive, and recognises overlap and flexibility between their role and others.

	·   Encourages open communication between peers.

·   Listens and engages effectively, considering all points of view before responding flexibly. 

·   Delivers messages in a consistent manner.

·   Has outstanding interpersonal skills, able to forge relationships with a wide variety of people very quickly.
·   Work to deepen partnerships

	Key Deliverables
	2012 Deliverables – Pacific Regional Office
1. Develops a draft strategic plan and budget that  aligns with CWM’s mission and the activities of the CWM churches in the Pacific region – including a comprehensive SWOT analysis of current regional activities
2. Provides a comprehensive overview of how each CWM Pacific regional church is undertaking mission initiatives supported through CWM mission support funding – including up to date financials 
3. Established an effective communications network between CWM Pacific regional churches designed to provide regular updates of both individual church and regional mission activities and act as form for the sharing of ides, needs experiences and resources.

4. Plan and publicise a  meeting schedule of CWM churches which conforms  to the expectations of the new structure



	
	


Key Accountabilities: Engagement with member churches (mission enabling); Strategic planning (aligning contextual issues with global priorities); Communications and public relations (linking with global communication strategy); Travel and events coordination/support (regional and global)
